NO CHILD LEFT BEHIND GRANT CYCLE TIMELINE

EXAMPLE
The No Child Left Behind grant is an entitlement grant from the U. S. Department of Education.  A cycle of funding runs for 27 months beginning July 1 of each year.  At any given time, three cycles are running at the same time but at different points in the timeline.  Federal year 2014 which began July 1, 2014 is the state FY15 year (July 2014-June 2015) for all financial and grant activities. FY15 grant cycle is 27 months from July 1, 2014 to September 30, 2016.  Each grant award year follows the same 27 month cycle.
	DATES ARE FLEXIBLE
	GENERAL ACTIVITY

	JULY 1
	CYCLE 1 BEGINS

	July 1-15
	Grant cycle (1) begins.  U.S. Department of Education notifies ADHE of the federal grant dollars available but only awards approximately one-half the amount. (Example: federal FY09 year is the state FY10 year. 

	August
	The ADHE program director attends the NCLB Project Directors’ meeting at SHEEO to learn about new rules and regulations and share RFP ideas.  Meet with ADE staff to determine state professional development goals and priorities, Title II, Part A grant funds.

	August 15
	Financial report due from institutions for grant expenditures from January 1 to July 31.  Review financial reports and request reimbursement checks from agency finance

	September 1
	Update the certification for 50% rule form, request for budget change form, annual report forms, rubric, financial report forms.  Put new forms and information on the ADHE website.  Complete new RFP and Director’s memo and submit for approval to senior staff.

(See checklist of detail to prepare Request for Proposal and technical assistance)

	September 10
	Mail or email RFP to Presidents and Chancellors and others. 

Add RFP, forms, and census data information to ADHE website

Place information in the ADHE Newsletter.

Prepare a press release announcing availability of funds. 

	September 30
	Host a technical assistance grant writing workshop for college faculty who are interested in writing a grant. Update PowerPoint information.

	October 1-15
	U. S. Department of Education sends second grant notification with second half of funding.

	October 31
	Letters of Intent from college faculty are due to ADHE via email

	November 15
	Find reviewers for the grant proposals and prepare review paperwork

(See checklist for processing grant applications, preparing for the review, and conducting the review)

	November 30
	Grant proposals due to ADHE via email in WORD or pdf format.

Audit and signature pages due by U.S. mail

	December 1-10
	Finish staff review of grant applications for compliance

	December 10-30
	For reviewers that are paid, prepare and mail contract letter, conflict of interest statements and review guidelines.  Send purchase requisitions to Deputy Director for signature. For reviewers who are not paid, prepare and mail donation of time letter, conflict of interest statements and review guidelines. 

	December 15-30
	Send proposals to reviewers by email

	December 15-January 15
	Grant review in progress

	January 15
	Reviewers return reviews with comments and an invoice.

	January 15-30
	NCLB staff review of proposals and rankings

Rankings reviewed with Deputy Director

	January 31
	Reports due from project directors for previous cycle for activities from July 1 to December 31. Review reports for data information and enter into database.

	February 1
	Budget negotiations and data entry

	February 15
	Financial report due from institutions for expenditures from July 1 to December 31.  Review financial reports and request reimbursement checks from agency finance

	March 15
	Grant awards made to the universities 

Prepare request memo to agency finance to prepare first checks

Prepare press release of grant awards

(See checklist for after the review is finished-processing grant awards)

	April 1
	Prepare files of all individual grant awardees

Prepare Summer Opportunities booklet and distribute

	April 30
	Technical assistance workshop conducted for project directors

and evaluators. Update PowerPoint.

	May 1-15
	Plan site visits to summer projects.  Notify external evaluators about visits to summer sites or fall follow-ups.

	May 15
	Abstracts finished and added to the ADHE website. Meeting with ADE staff about state priorities and goals for Title II, Part A grant funds.

	June 1-August 15
	Site visits to summer projects by external evaluators and the state project director. Send report form to reviewers who visit grant activities.  Final reports are due within 10 days of a visit.  Read, comment and file reports.

	JULY 1
	CYCLE 2 BEGINS.  All previous dates above are repeated.

	July 1
	Next grant cycle (2) begins.  U.S. Department of Education notifies ADHE of the federal grant dollars available but only awards one-half the amount

	July 31
	Reports due from project directors for current and previous cycles for activities from January 1 to June 30. Review reports for data information and enter into database.

	August 15
	Financial report due from institutions for expenditures from January 1 to June 30.  Review financial reports and request reimbursement checks from agency finance

	September-May
	Site visits made to document follow-up grant activities. Monitoring visits to project directors for grant compliance. Technical assistance available as needed.

	October 1-15
	U. S. Department of Education sends second grant notification with second half of funding for cycle 2

	June – August 
	Second set of classes or follow-up activities on cycle 1.  Continued monitoring visits and external evaluator visits.

	JULY 1
	CYCLE 3 BEGINS.  All previous dates above are repeated.

	July 1
	Next grant cycle (3) begins.  U.S. Department of Education notifies ADHE of the federal grant dollars available but only awards one-half the amount

	September 30
	Cycle 1 grants end (after 27 months).

	October 1-15
	U. S. Department of Education sends second grant notification with second half of funding for cycle 3

	October 30
	Project Directors’ and Internal Evaluator Final reports due on previous cycle (after 27 months)

	November 30
	Final financial reports due on previous cycle and request for reimbursements are made (after 27 months)

	December 30
	Access to federal funds for cycle 1 reimbursement ends.
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