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Cossatot Community College
of the University of Arkansas
Executive Budget Summary

For the Fiscal Year ending June 30, 2017

Mission Statement:

UA Cossatot embraces diversity and is committed to improving the lives of those in our
region by providing quality education, outstanding service, and relevant industry training.

Budget Assumptions and Philosophy:

UA Cossatot prepared the FY17 budget based upon the following priorities:

¢ Raises for all full-time staff and faculty budgeted at 2%

% Increase in Healthcare premiums of 2%

% Increases in Technical Program Instruction M&O

+» New PTA Program start-up funds for second year (full-year)

% New Radio Broadcast position

+ New HR Assistant position

% Reduction in Budgeted Adjunct and Extra Help positions

+«+ Budgeted Increase in Fund Balance to begin working on offsetting the Pension
Liability from FY16

+« Increase in budget for critical maintenance needs

% Beginning the process of budgeting for new ERP System expenditures

Estimated Revenues:

UA Cossatot is estimating gross Tuition and Fees to be $4,055,926 for FY17. This
includes a budgeted increase in FTE’s of 10 and a budgeted increase for a tuition and fee
rate changes. Part of the Tuition and Fee increase includes additional fees for the
expansion of the Secondary Center programs. State Appropriations are budgeted at
$4,746,139. Local Sales Tax is budgeted at $1,224,200. Other budgeted sources of
revenues include, Sales/Services of educational departments at $101,700, Other
Operating Revenues of $55,000, and Investment Income of $12,000. This is a total
projected revenue budget for E&G of $10,194,965 for FY17.

Auxiliary revenues include Book Rental Program, Café, and Rodeo, which will bring in
about $271,500 for FY17.

Restricted revenues are budgeted at approximately $1,545,000 for grants and contracts in
FY17. Another $3,795,000 is budgeted for student aid grants. In addition, $175,000 is
budgeted for private gifts. These are all estimates based on previous years’ experience



with grants and other restricted programs. The college is pursuing several grants that may
increase this amount during the year.

No new Plant Fund Revenues are projected for FY17. A small amount of GIF funds were
released in FY16. The college will continue to use those funds for critical maintenance
until the funds are exhausted.

Budget Allocations:

UA Cossatot is budgeting E&G expenditures for Compensation & Benefits at
$7,317,933. Supplies & Services are budgeted at $2,375,977 for FY17. The college has
also budgeted $55,000 for institutional scholarships.

Auxiliary expenditures for Compensation & Benefits are budgeted at $80,328 for Rodeo,
Café, and the Book Rental Program. Another $186,775 is budgeted for Supplies &
Services for these activities. With the above estimated revenues for Auxiliary, the college
will transfer approximately $4,397 to Unrestricted for the year.

Restricted expenditures are budgeted at $970,000 for Compensation & Benefits for
various grants and contracts. In addition, $575,000 is budgeted for Supplies & Services
for these same grants and contracts.

Scholarship Allowances are budgeted to be approximately $2,095,000, while the
Scholarship Expenditures back to students will be approximately $1,875,000.

Plant fund expenditures are budgeted for Supplies & Services at $42,500. This amount
will pay for any critical maintenance and low value equipment items. Depreciation for
the year is budgeted at $945,000. Debt payments are budgeted at $266,612 in principal
payments and another $165,000 will be the interest on the debt. A transfer will be
required between E&G and Plant funds for the debt payments.

Overall, this will create a increase in net assets for Unrestricted E&G of $183,840 and a
decrease of $885,888 for Plant Fund net assets for FY17. The majority of the plant fund
decrease is due to estimated depreciation on fixed assets, such as buildings, equipment,
library holding, other capitalized assets and spending the remainder of the GIF funds. UA
Cossatot should remain in good financial condition for the year.

Resource Development:

UA Cossatot continues to seek opportunities with grants and other funding that will
enhance the college and fit in with our mission, goals, and objectives. Currently, the
college has a little over $1.5 million in grants and other restricted programs. These grants
are a combination of federal, state and private grants, as well as cost-share programs that
enhance the college’s mission and purposes. The college will continue to collaborate and
leverage resources with other colleges and entities when submitting proposals.



Cossatot Community College of the University of Arkansas
Operating Budget Summary
Unrestricted & Auxiliary

Beginning Cash Fund Balance

Revenues
State Appropriations

General Revenue
Workforce 2000

Tuition & Fees
Credit Tuition and Fees
Continuing Education Tuition
Secondary Vocational Center

Miscellaneous

Local County Sales Tax
Lockesburg City Sales Tax

Little River Co. Sales Tax
Sevier Co. Sales Tax
Howard Co. Sales Tax

Total Revenue

Expenses

Salaries

Match

Maintenance & Operations
Institutional Scholarships
Debt Service

Total Expenses
Auxiliary (Books, Rodeo & Café)
Revenues
Expenses
Total Transfers

Increase(Decrease) in Fund Balance

Ending Cash Fund Balance

2016-2017
$3,395,802
1,350,337  $4,746,139
$3,382,841
45,000
628,085 4,055,926
168,700
$18,600
$290,000
427,200
488,400 1,224,200
$5,531,701
1,786,232
2,375,977
55,000
266,612
$271,500
267,103

$10,194,965

10,015,522

$2,100,000

179,443

4,397

183,840

$2,283,840
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