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Act 1131 of 2015 

Regional Workforce Implementation Grant Application 

Please complete each section of this application and submit to the Arkansas Department of Higher 

Education by June 1, 2016. Applications should be emailed to ADHE.Workforce.Grant@adhe.edu. Please 

note that only projects that were awarded a planning grant are eligible to apply for an implementation 

grant.  

SECTION 1 – PROGRAM NEED 20 Points 
 

Proposals will include a thorough description of the labor needs, as determined by the Local Workforce 

Development Board, and specifically identify the skills gap employers face in the selected region and will 

continue to face in the future. Entities seeking grant funds must outline the proposed program and/or 

equipment needed and how creation of the program and/or acquisition of equipment will address those 

labor needs. 

Essential Components: 

 Regional data demonstrating the need for action - provide empirical data that illustrates needs 

of the local workforce, with a particular emphasis on anticipated or future needs. 

 

 Clear linkages between grant activities and local needs- clearly illustrate how the proposed grant 

project is directly linked to addressing the workforce needs and deficits of the region. Successful 

applications will provide a thorough description of the region’s high-demand and high-skill 

industrial occupations, and identify how the proposed activity will address job candidate deficits 

in those areas. Applicants must also submit letters of support from at least two area 

employers for the proposal, citing need and outlining benefits for local industry. 

 

 Alignment with Arkansas economic and workforce goals- describe how the proposed project will 

increase overall higher education attainment in the region and provide clear linkages between a 

postsecondary credential and the needs of employers.  

Keep the following rubric in mind when completing this section: 

 Exemplary Superior Adequate 
Needs 

Improvement 

Program Need 
(20 Pts) 

Significantly 
addresses a top 3 
workforce need in 

the region.  
(18–20 Pts)  

Addresses in a more 
limited way a top 3 
workforce need in 

the region.  
(15–17 Pts)  

Addresses in a 
limited way a less 
critical workforce 

need in the region. 
(11-14 Pts)  

Identified labor 
need is too narrow 
or not in a critical 

area.  
(0–10 Pts)  

 

 

 

mailto:ADHE.WorkforceGrant@adhe.edu
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or 

tables.  

Introduction 
 

NorthWest Arkansas Community College (NWACC) began its twenty-fifth year of operation in July of 
2015. The institution is accredited through the Higher Learning Commission, and has locations in 
Benton and Washington Counties, Arkansas. NWACC is the largest 2 year school in the State of Arkansas 
with a spring 2016 estimated attendance of 7,181 students.i Even at a time when post-secondary 
enrollment throughout the state of Arkansas declines, NWACC still retains strong enrollment numbers.   
NWACC has a proven track record of success in multiple fields. NorthWest Arkansas Community College 
houses the first of only four regional partners of the National Child Protection Training Center, aimed 
at educating mandated reporters on recognizing, reporting and responding to child abuse cases.ii 
Additionally, NWACC allied health programs boast extremely high passage rates on licensure exam, 
most recently evidenced by fire science students achieving a 100% pass rate on state certification 
programs.iii NorthWest Arkansas Community College has also been honored by Victory Media as a 
“Military Friendly” college.iv 
 
Perhaps one of NWACC’s greatest accomplishments has been its participation by high school students 
in college courses, specifically in building sciences. In a time of declining enrollment in post-secondary 
education, over the past 5 years, NWACC’s concurrent student enrollment program has increased by 
75% over the past 5 years, (See Chart 1 Below). A visual representation of increased dual credit 
enrollment amidst an overall declining enrollment shows that secondary students are looking for 
additional educational opportunities. In construction trades, the increase in enrollment has been 
equally impressive. In the past 12 months, enrollment in the electrical apprenticeship program has 
increased by 75%, and enrollment in NWACC’s plumbing apprenticeship program has increased by 
nearly 46%.v 

Chart 1 

 
In response to the changing trend of enrollment within the college, NWACC has created a new degree 
program; the Associate of Applied Science in Construction Technology. This program has been designed 
by local industry and educational partners to prepare students for initial employment or advancement 
within the construction industry of Northwest Arkansasvi. In an effort to maximize its potential reach, 
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NWACC applied for a WIOA Planning Grant aimed at incorporating high school students in the AAS 
Construction Technology degree program. The aim of the grant will be to prepare secondary students 
to enter one of three potential pathways. The first pathway is to enter the local construction workforce.  
 
The second pathway is transitioning students into a post-secondary program, specifically the NWACC 
AAS in Construction Technology degree plan, HVAC program, or Apprenticeship programs. Thirdly, 
students will have the ability to work on completing a Bachelor of Science in Construction Management 
at John Brown University (Founded in 1919, JBU is a leader in Christian higher education, providing a 
top-ranked academic, spiritual and professional foundation for world-impacting careers. JBU offers 
undergraduate and graduate degrees in more than 40 areas of study, including engineering, education, 
business, counseling and graphic design).vii This sequence is illustrated below in Diagram 1. 

Diagram 1 

 
To establish lasting relationships with area high schools, the WIOA planning grant coordinator has 
been making campus visits to meet with secondary educators to discuss how to effectively increase 
interest in the construction degree plan. These meetings have taken place on the campuses of 15 out 
of 19 public high school in northwest Arkansas. The meetings have provided an opportunity for 
secondary educators to voice concerns or limitations and to make suggestions to the planning grant 
coordinator to more effectively include high school students into NWACC’s Construction Technology 
classes. Including local educators into the implementation process helps to not only increase 
participation numbers, but also gives area districts more of a “buy in,” or personal investment in the 
delivery of the implementation grant.  

 
Section 1: Program Need 

Northwest Arkansas is certainly the fastest growing area in the state of Arkansas, but it is also one of 
the fastest growing in the country. The cities of Fayetteville, Springdale, Rogers, and Bentonville all 
increased their populations but at least 1,000 inhabitants between July 1, 2013 and July 1, 2014viii. 
Unemployment rates in northwest Arkansas align closely with those of the United States (5% and 4.8%, 
respectively)ix, so the regional employment atmosphere is promising. One of the greatest deficiencies 
within the local labor market, however, is a shortage of trained workers within the construction 
industry, leaving many well-paying positions unfilled due to an inadequate number of qualified 
candidates.  
 
In the fall of 2014, NWACC analyzed labor market trends for the region and found a significant need for 
workers within the construction industry. Responding to employment data showing a 16.4% increase 
in construction jobsx, NWACC reached out to regional leaders within the construction industry, and 
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created the Construction Technology Advisory Board. With input from this board, NWACC established 
the Associate of Applied Science in Construction Technology degree plan. The degree program was 
approved by the Arkansas Department of Higher Education in January of 2015. 
 
Between 2012 and 2022, the data shows a continued increase in the number of actual jobs for an 
increase of roughly 17% (see Chart 2). This translates to more high-wage, high-demand occupations 
within northwest Arkansas. As recently as February 12, 2016, industry leaders in the construction sector 
validated these figures when the Construction Advisory Board met on the NWACC campus.  
Furthermore, the U. S. Census Bureau’s most recent figures (2014) showed that the counties of Benton 
and Washington accounted for roughly 44% of all the building permits issued within the state of 
Arkansas.xi Industry partners still report a need for workers trained in construction management, as 
well as the skilled trades. 

Chart 2 
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SECTION 2 – PROGRAM PLAN 25 Points 
 
Program plans must be designed to meet the goals and core requirements of the Regional Workforce 
Grants program as well as the following Essential Components: 
 

 Detailed project timeline and overview- provide a month-by-month overview of the critical 
convenings, activities, and actions that will comprise the project. 

 

 Measurable objectives for each phase of the project- detail the metrics utilized throughout the 
project to track how credentialed job candidates possessing the skills needed by employers will 
be provided. 

 

 Project governance and accountability plan- clearly describe the plan for governance, meetings, 
and decision-making structure; identify a project director; and identify members of a project 
steering committee that will maintain oversight throughout the project period. 

 

 Pathways articulation and support- clearly describe the educational pathway(s) and support 
services that will be developed, or existing pathways that will be enhanced, to meet the 
identified workforce needs. Pathways should incorporate all appropriate student outcomes 
from short-term industry-recognized credentials through the highest certificate or degree 
programs appropriate to the identified career goals and include career step-out points at the 
completion of each credential. 

 

 Role of equipment request- required only for those proposals seeking equipment purchases. 
Outline how equipment purchase will specifically address local labor market needs; provide 
detailed description of equipment, educational value of equipment in preparing workforce, and 
justification for purchase.  
NOTE: Equipment may not be purchased during the planning phase 

 

 Performance assessment- clearly define measurable outcomes to be achieved through 
implementation of the plan and strategies to measure and report achievement of those 
outcomes. Priority will be given to programs which prepare candidates for high wage jobs or 
which create capacity to move candidates from unemployment to employment. 

 

 Program plans must be designed to meet the goals and core requirements of the Regional 
Workforce Grants program. At a minimum, the plan must include a detailed project timeline and 
overview, measurable objectives for each phase of the project, a project governance and 
accountability plan, pathways articulation and support, the role of any equipment requested, 
and a performance assessment. 
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Keep the following rubric in mind when completing this section: 

 Exemplary Superior Adequate 
Needs 

Improvement 

Program Plan 
(25 Pts) 

Plan addresses all 
goals and core 

requirements and 
properly connects all 

activities to 
measurable outcomes 

that address 
workforce needs.  

(22–25 Pts)  

Plan addresses 
most goals and 

requirements and 
substantially 

connects activities 
to measurable 

outcomes. 
(18–21 Pts)  

Plan addresses 
many goals and 

requirements and 
connects some 

activities to 
measurable 
outcomes.  
(14–17 Pts)  

Plan lacks 
significant 

requirements or 
connections of 

activities to 
measurable 

outcomes are not 
clear. 

(0–13 Pts)  

 
Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or 

tables.

Section 2: Program Plan 
 

NWACC is committed to addressing the problem of unfilled construction jobs in northwest Arkansas 
and lower rates of college degree attainment throughout the state of Arkansas. In 2014, the counties 
most served by NWACC (Washington and Benton) accounted for roughly 44% of all the 7,666 (See Table 
3) building permits issued in the entire state of Arkansas.xii Construction is a leading job provider in 
northwest Arkansas, and growing at a rate that local employers are having difficulty finding enough 
people to work. To answer the problem of unfilled, high-wage, high-demand occupations, NWACC 
created the Associate of Applied Science in Construction Technology degree program, which will begin 
in August of 2016. NWACC is currently offering Certificate programs in HVAC, plumbing and electricity, 
and is also experiencing steady growth in these areas of study. To increase interest in these programs, 
as well as in the construction industry, NWACC will be working tirelessly to include more high school 
students into the construction pathway by means of free training and college credit.  

Table Three 

 
 

The approach to including high school students is a three-pronged solution, all under the direction of 
the WIOA Program Coordinator. To begin the process, NWACC will be offering short-term, industry 
recognized certifications to all 19 high schools and 14 school districts not counting private high schools 

15%

29%56%

BUILDING PERMITS IN ARKANSAS, 2014

Washington County Benton County All Other Counties
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it currently serves. These offerings will take place during the fall 2016 semester as a way of both 
generating interest in the AAS Construction Technology, and as a way of exposing younger workers to 
the various occupations within the construction industry. These shot-term offerings will include courses 
like OSHA 10, Basic First Aid, and Tool Familiarization, among other potential offerings. During the 
planning grant, NWACC staff members have undergone the necessary training to be able to deliver 
OSHA 10 to others, and will be able to offer this certification to area high school students free of charge. 
The implementation grant will compensate the instructors for these classes, and when possible, courses 
may be taught by construction technology staff. These will be offered to area high school students at 
no cost to the students, but will provide them with marketable skills, and establish a relationship with 
NWACC. 
 
The next semester NWACC will either follow up on the short-term offerings that were previously 
offered and/or bring high school students to the NWACC campus to complete a “hands on” project or 
competition. This will familiarize students with the campus and give them a chance to see first-hand 
the facilities used to teach the specialized Construction Technology classes. Familiarizing one’s self with 
the NWACC campus and classrooms in which he or she will be learning will make the transition from 
high school to post-secondary much smoother, and hopefully, much more successful. This project can 
also serve as an effective recruitment tool for students to enter the Construction Technology program 
and enter the construction industry. 
 
The 2017-2018 academic year NWACC will provide opportunities for high school students to receive 
training in and earn college credit in construction technology through three different delivery methods. 
The first of the AAS Construction Technology core classes, Materials of Construction, will be made 
available to high schools students as an online concurrent class offered through NWACC’s Early College 
Experience. This class is the foundation upon which all other courses are based, and by allowing high 
school students to participate, the subsequent classes will have higher student enrollment, and 
students will be trained on some of the absolute basics of construction. An increased level of training 
makes an applicant more desirable, as the training costs and loss of productivity while a student is being 
trained are dramatically reduced.  
 
In addition to the Materials of Construction class, students will also have the opportunity to earn an 
additional 3 credit hours by completing a high school equivalent of Methods of Construction I. 
NWACC’s curriculum for Construction Technology incorporates the NCCER curriculum. NCCER (The 
National Center for Construction Education and Research) is a nonprofit educational foundation, 

headquartered in Alachua, Florida and affiliated with the University of Florida’s School of 
Construction Management. It is comprised of construction industry leaders and education 
professionals with the goal of standardizing construction industry training and offering assessment 
and certifications in over 70 different craft areas. All certifications are searchable by employers to 
aide in job placement and the assignment of job duties.xiii NWACC is currently in the process of 
becoming an Accredited Training and Education Facility with NCCER, so NWACC will be able to 
offer the certifications for NCCER courses to those completing the courses. (See Appendix A). 
 
For the high schools that incorporate the NCCER curriculum into their high school frameworks, 
NWACC will entered into a Tech Prep articulation agreement. These agreements will be reviewed 
every three years. The number of high school courses required to receive credit for Methods of 
Construction I will depend on the learning outcomes of the high school course. To claim the 
articulated credit students will need to earn a grade of “A” or “B” in the course(s) and register within 
one year of high school graduation at NWACC.  
 
This approach presents high school students in the area with a win-win-win scenario. Under ideal 
circumstances, high schools students in the area will have the opportunity to; 1) receive a short-
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term, industry-recognized credential that will increase employability, 2) gain skills that will lead 
directly to entry in the construction industry, and 3) have the ability to earn up to 6 hours of college 
credit while still in high school. This will directly address the shortage of construction industry jobs, 
tangible credentials for upcoming high school graduates, and leads to enrollment and completion of 
a college degree (AAS) or completion of a technical program of study at NWACC (HVAC, Plumbing, 
Electricity, Iron Worker). 
 
NWACC will also use implementation funds to purchase a mobile construction lab and fill it with 
tools, materials, and safety equipment for high school students to use throughout the duration of 
their enrollment in our modified Construction Methods I course. Depending on enrollment and the 
capabilities of individual school districts to procure tools and equipment used within the construction 
industry of northwest Arkansas, NWACC will either deliver the mobile lab once weekly at a 
centralized school district to accommodate two or more schools unable to provide those resources 
to their students, or using the lab once weekly to accommodate individual school districts that are 
experiencing these difficulties. The mobile lab delivery option will be decided by examining 
enrollment numbers of the high schools and what can feasibly be delivered to best serve the 
community. This mobile lab will lessen the burden on the local high schools, while aiding students 
in receiving hands-on instruction. (See Appendix B for a sample breakdown). The essence of the 
mobile lab is to support the local high schools in incorporating construction-related coursework into 
their offerings by purchasing materials, equipment, and supplies free of charge to schools in the 
service area.  
 

Upon successful completion of the NWACC Associate of Applied Science in Construction Technology, 
students will have the opportunity to transfer to John Brown University, and have their NWACC credits 
recognized and used towards the completion of the Bachelor of Science in Construction Management. 
NWACC is already in discussions with key partners at John Brown University to procure an official 
articulation agreement to ease the transition of students seeking to use their NWACC coursework 
towards the completion of a bachelor’s degree. This will serve as a mutually beneficial agreement, as it 
will allow students to complete coursework at NWACC at a lower tuition rate and help them to move 
on to the completion of a university degree. NWACC will benefit from students completing courses in 
the Construction Technology degree plan, JBU will increase its own program enrollment, and the state 
of Arkansas will have a higher number of citizens holding a bachelor’s degree, which is of essential 
importance given that Arkansas lags roughly 9% below the national average of persons holding a 
bachelor’s degree.xiv 
 

Section 2.1: Plan Components 
 
Objectives: 
  
NWACC will begin grant activities as soon as implantation grant funds are received, and has set the 
following objectives during the course of the implementation grant: 

1. NWACC will engage at least 45% of the 19 potentially participating public high schools, for a 

total of at least 9 public high schools, and 

2. Within these participating schools, NWACC will enroll 100 students in OSHA training (or other 

short-term, industry-recognized training), and 

3.  Within these participating schools, NWACC will include at least 50 students into construction 

education classes through the NWACC Early College Experience program, and, finally 

4. Of those participating in the Early College Experience classes, 85% will either enroll into 

Building Sciences areas of study at NWACC (HVAC, Electrical, Plumbing, Iron Worker), 

Construction Technology at NWACC and/or enter the workforce within the construction 

industry of Northwest Arkansas.  
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Reporting: 
 
To fulfill stewardship obligations associated with implementation funds, NWACC will maintain records 
of participants served by grant activities including but not limited to: 

1. Students served via OSHA or short-term training programs provided by NWACC, 

2. Students participating in Early College Experience Materials of Construction course, 

3. Students seeking articulated credit for Construction Methods 1.  

4. Students entering AAS Construction Technology degree plan, 

5. Students going into the construction industry workforce, 

6. Inventory of tools, supplies, and equipment purchased with grant funds, 

7. Maintenance records for the mobile lab, 

8. Budget expenditures of the implementation grant, AND 

9. Persons receiving training paid for by the implementation grant.  

 
 
Timeline and Overview: 
 
The implementation grant will take place during the course of two academic years and encompass as 
many of the area high schools as possible.  
 
 July, 2016-Make contact with high school administrators and educators when possible to 
determine dates to deliver OSHA 10/short-term training sessions.  
 

August 2016-Finalize NWACC Mobile Construction Lab details with the input of the Dean of 
Workforce and Economic Development, the Program Coordinator for the AAS Construction Technology, 
the NWACC Director of High School Relations and WIOA Program Coordinator. Begin procuring safety 
equipment for high school students utilizing the NWACC Mobile Construction Lab 

 
 September 2016-Order NWACC Mobile Construction Lab (typically 6 months from time of 
ordering until time of delivery and training), begin offering OSHA 10/short-term training to at least 
three high schools in northwest Arkansas. Catalog and label newly-ordered safety Equipment 
  
              October 2016-Order tools needed to carry out hands-on projects for the NWACC Mobile 
Construction Lab. Begin offering OSHA 10/short-term training to three high schools in northwest 
Arkansas. Initial meeting of subcommittee of Construction Advisory Board.  
  
              November 2016-Finalize online curriculum for Materials of Construction online class. Catalog 
and label newly-ordered tools. Begin Offering OSHA 10/short-term to three area high schools in 
northwest Arkansas. 
 
 December 2016-Begin compiling text and guidelines for the high school equivalent of Methods 
of Construction I with NCCER. Deliver OSHA 10/short-term training to remaining high schools.  
 
 January 2017-Finalize textbook and guidelines for high schools Methods of Construction I class. 
Reach out to area high schools about putting Materials of Construction into Early College Experience 
offerings. Plan short-term offerings for Spring 2017 semester. 
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              February 2017-Offer second round of short-term offerings to at least three area high schools, 
and begin meeting with educators and administrators about grant activities in the next school year, and 
how NWACC may help facilitate career and technical education through the implementation grant. 
 
               March 2017-Receive and outfit mobile lab with purchased tools and other equipment and 
complete operating training for that vehicle. Offer short-term training to at least three additional area 
high schools. If possible, begin delivering mobile lab to participating schools to discuss deliverables and 
capabilities. Visit with high school seniors about career and technical training available through NWACC 
or available construction jobs in Northwest Arkansas.  
 
               April 2017-Offer short term-training to remaining participating high schools. Deliver mobile lab 
to area high schools and discuss deliverables and capabilities. Visit with high school seniors about career 
and technical training offerings available through NWACC or available construction jobs in Northwest 
Arkansas. Offer resume workshops to graduating high school seniors. 
 
               May 2017-Offer short-term offerings and introduce mobile lab to remaining area high schools. 
Visit with high school seniors about career and technical training offerings available through NWACC or 
available construction jobs in Northwest Arkansas. Offer resume workshops to graduating high school 
seniors.  
   
               June 2017-Complete reports on participation numbers and attainments awarded and prepare 
them for submission to requesting agencies. Organize NCCER Instructor Certification Training, if 
necessary, for high school instructors not currently certified.  
 
                 July 2017-Assess short-term offering participant evaluations for best practices. Follow up with 
participants graduating May 2016 for success rates of construction education programs at NWACC 
and/or employment within the local construction industry. 
 
                 August 2017-Reach out to graduates who are not working or already enrolled in construction 
related education programs or working and offer assistance, if needed, in entering of such pathway. 
Speak with educators and administrators about delivery of short-term training programs, as well as 
mobile lab delivery of tools and supplies. Work with NWACC Department of High School Relations to 
be sure all articulation agreements are in place.  
 
                  September 2017-Begin offering OSHA 10 or other short-term training programs to at least 
three area high schools. Begin scheduling days to deliver supplies, materials, and equipment to area 
high schools via mobile lab. Purchase needed supplies from local suppliers.  
 
                  October 2017-Deliver short-term training to at least three area high schools. Contact area 
educators and administrators about needed supplies for performance based testing as required by 
NCCER, and when needed, deliver tools and materials.  
 
                 November 2017-Deliver short-term training to remaining area high schools, and deliver 
materials and supplies via mobile lab, when needed.  
 
                  December 2017-Assist with the presentation of NCCER credentials, when needed. Inventory 
all equipment and supplies. Test all power tools, and if possible, replace damaged or destroyed tools.  
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                   January 2018-Meet with local educators and administrators about materials needed for 
NCCER performance-based testing. Purchase necessary materials needed for NCCER performance 
based testing.  
 
                   February 2018-Deliver short-term training to at least three area high schools. Deliver needed 
supplies and equipment to high schools via mobile lab. Schedule times to visit construction related 
classes in area high schools to discuss educational and employment possibilities within construction.  
 
                    March 2018-Deliver short-term training and needed supplies to area high schools. Meet 
with at least 50% of construction classes participating and discuss educational and employment 
opportunities within construction industry.  
 
                   April 2018- Visit with any remaining unvisited construction classes about future possibilities 
within the construction industry. Deliver short-term training and needed materials and equipment to 
all remaining participating high schools. Offer resume writing workshops to class participants.  
 
                May 2018-Assist with the presentation of NCCER credentials when necessary. Offer resume 
workshops to class participants. Collect participant evaluations for best practices and reporting 
purposes. Complete application for extension of grant for an additional 2 years.  
 
                June 2018-Inventory and catalog all pieces of equipment and test all tools for functionality. 
When possible, replace damaged or worn out tools to keep the mobile lab supplied with properly-
working, industry-recognized equipment. Complete and submit all reports to requesting agencies. Carry 
out close out procedures for the implementation grant. 
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SECTION 3 – STRENGTH OF PARTNERSHIP 20 Points 
 
Proposals are required to address how the program plan incorporates each of the mandatory partners, 
as identified above, in a meaningful role. 
 
Essential Components: 
 

 Detailed description of role of each partner in implementation of the project- describe how each 
partner will carry out components of the grant project; provide a description of assigned tasks 
for each of the mandatory partners; identify specific personnel and the roles they will play 
throughout the project; describe the integration of each role into the overall project; and 
describe the process for implementing fully articulated pathways from K-12 through a 
baccalaureate degree, as appropriate. 

 

 Capabilities of each partner in ensuring project success- discuss the unique strengths of each 
partner in executing planned proposal; describe how each partner is qualified to participate in 
the proposed project and how each partners strengthens the overall partnership. 

 

 Consideration of all potential partners in the region – describe the process for identifying each 
selected partner, including the consideration of regional community colleges, universities, public 
schools, education service cooperatives, businesses and industries, career and technical 
education programs, multidistrict vocational centers, and private partnerships. 

 
Keep the following rubric in mind when completing this section: 

 Exemplary Superior Adequate 
Needs 

Improvement 

Strength of 
Partnership 

(20 Pts) 

Plan includes broad 
representation and 
each partner has a 
defined role with 
identified critical 

contributions.  
(18–20 Pts)  

Plan includes broad 
representation but 
partner roles are 

not clearly defined. 
(15–17 Pts)  

 

Plan lacks one or 
two important 

partners or not all 
partners are critical 

to success of the 
plan. 

(11–14 Pts)  

Partner 
participation is too 

narrow or some 
partners do not 

contribute 
meaningfully.  

(0–10 Pts)  

 
 

 

 

 

 

 

 

 

 



NorthWest Arkansas Community College 
 

Regional Workforce Implementation Grant Application 
15 

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or 

tables. 

 

Strength of Partnership 
 

NWACC is taking the challenge of meeting local workforce needs by working with other agencies in 
Northwest Arkansas, and the country as a whole. By working with well-established partners, NWACC 
is increasing its chances of success in training high school students for entry into the construction 
industry. There are partners of this initiative within education, industry and the community at large. 
Each partner will serve a specific role and have independent responsibilities in making grant activities 
more effective.  
 

A. Educational Partners 
1. NWACC—The College will house the Associate of Applied Science in Construction 

Technology degree plan in Bentonville, and will serve as home base for implementation 
grant personnel and equipment. The College will absorb all costs associate with the 
delivery of OSHA courses extended to the high schools including hiring and compensating 
instructors, and/or absorbing the costs of online OSHA offerings. NWACC will also create 
articulation agreements with individual high schools and extend Materials of Construction 
offerings to high schools via NWACC Early College Experience.  NWACC will also assume 
the responsibility of delivering equipment and supplies to area high schools in which 
students are participating in the implementation grant. NWACC will furthermore assess 
high school classes to determine compliance, best practices, and continuous 
improvement. This also includes absorbing costs associated with certification courses for 
instructors wishing to teach NCCER coursework.  

2. Area high schools and Northwest Arkansas Education Service Cooperative—NWACC 
serves a total of 19 high schools and 14 school districts. Each of these schools desiring to 
do so can be included in the implementation process. NWACC will reach out to area high 
schools to see if they are interested in receiving OSHA training at each respective campus. 
Each high school will also be able to offer Materials of Construction online to students 
beginning in August of 2017. Every high school offering coursework that can be 
articulated into credit for Construction Methods I will also be able to benefit from NWACC 
delivering tools and building materials necessary for performance based assessments at 
no cost to the schools. The Education Coop. will continue to provide data on student 
interests and attend planning sessions help by NWACC to advance the construction 
program.  

3. John Brown University—JBU will play a strong role in the project as well, as NWACC is 
seeking an articulation agreement that will be in place at the beginning of the 
implementation phase to allow students a smooth transition into a baccalaureate 
program after completing an AAS degree at NWACC. John Brown University will advise 
NWACC staff as to what classes can be accepted towards the BS in Construction 
Management, as well as any changes that may need to be made to NWACC curriculum to 
allow for the most hours possible being transferred in.  

4. NCCER—(The National Center for Construction Education and Research) will issue 

certificates for completed NCCER levels taught by NCCER certified instructors. The 
non-profit will also work to update any information related to the construction industry 
within its curriculum. Each NCCER level textbook includes room for feedback in case 
any information is inaccurate or outdated. NCCER will continue to serve as the leading 
industry-recognized educational partner for construction education.  
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B. Industry Partners 
 
1. Advisory Board Members—The NWACC Construction Technology Advisory Board is 

comprised of the largest construction contractors within the region, and it will be their 
continued responsibility to advise and make recommendations to NWACC staff about 
desired curriculum. Furthermore, NWACC Construction Technology Advisory Board 
members working for construction companies within the region will also promote the 
NWACC degree program to their respective employees, as well as encourage their 
participation in the NWACC AAS in Construction Technology. Members will furthermore 
provide guidance to WIOA staff members in how best to incorporate the needs of area 
construction companies into high school level instruction.  

2. Construction Equipment and Supply Distributers—Organizations (a few of them being, 
United Rentals, Lowe’s and Home Depot) from which tools, materials, and safety 
equipment are regularly purchased by industry workers will play a pivotal role in assisting 
WIOA staff in the purchase of such items. The knowledge of industry standards will be of 
pinnacle importance in determining which tools to buy, what pieces of equipment are in 
line with industry standards within the field.  

3. Associated Builders and Contractors of Arkansas—ABC of Arkansas is a non-profit 
construction trade organization throughout the state of Arkansas. Its members have 
access to invaluable networking opportunists across the state, as well as job postings, 
member discounts within many different businesses, and safety courses.xv ABC of 
Arkansas has also committed 2 scholarships for NWACC students totaling $ 1,500. It will 
serve as a platform from which NWACC staff can recruit students, instructors, and 
possible donations to assist in the delivery of construction curriculum. ABC of Arkansas 
will also serve as a direct line into local builders and contractors for NWACC students and 
graduates to gain employment. 
 

C. Community Partners 
 
1. Jones Trust—Jones Trust is a non-profit organization focused on improving northwest 

Arkansas through educational, recreational, and health services to the general public, as 
well as providing non-profit organizations in the area through guidance and offering office 
space to them below market price.xvi Jones Trust staff members will continue to sit on the 
Construction Technology Advisory Board, as well as provide data on employment and 
placement, and provide summer internship possibilities for students.  

2. NWA Home Builders Association—NWA HBA is collection of over 200 homebuilding 
industry professionals Washington and Benton County, Arkansas. The organization fosters 
a relationship of information sharing and networking and is dedicated to providing the 
community with quality homes and neighborhoods.xvii HBA will continue to participate in 
planning meetings, aid in the development of the high school component, and assist with 
employment placement.  

3. Northwest Arkansas Council—NWA Council is a non-profit organization dedicated to 
sustaining and improving northwest Arkansas as place to live and do business. The NWA 
Council works to improve the community through workforce and educational 
development, improving infrastructure and community stewardship.xviii As the 
Implementation Grant gets underway, the NWA Council will be able to provide data on 
workforce trends, participate in planning meetings, and assist NWACC staff with serving 
as many students as possible by the most effective means available.  
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SECTION 4 – BUDGET PLAN 15 Points 
 
Proposals will include a detailed financial plan that maximizes efficient use of existing resources and a 

completed budget template. 

Essential Components: 

 Clear alignment between funding request and grant activities- detailed discussion of how each 

component of the grant budget supports the goals and stated outcomes of the program. 

 

 Local match of at least 10% of the total request, with a maximum cap of $50,000- all proposals 

will include a plan for local funding to match 10% of the total grant proposal. For example, a 

grant requesting $400,000 in funding would be required to provide $40,000 in matching funds. 

However, the local match is capped at $50,000, meaning grants in excess of $500,000 will have 

the same match as a $500,000 project.  

Note: With a submitted written commitment and payment guarantee from an industry partner, 

internship wages paid during the initial twenty-four (24) months of this program may be used to offset 

the local match amount on a dollar-to-dollar basis. Additionally, wages paid to incumbent workers of the 

employer while enrolled in academic training may be deducted from the match as well. Any entity 

wishing to utilize this method of funding the match must include the appropriate documentation with 

their proposal and, if selected for funding, will be monitored to ensure compliance. 

Keep the following rubric in mind when completing this section: 

 Exemplary Superior Adequate 
Needs 

Improvement 

Budget Plan 
(15 Pts) 

Plan identifies 
efficiencies that 

take full advantage 
of existing human 

and physical 
resources and all 

requested 
resources clearly 

support the goals of 
the plan. 

(13-15 Pts) 

Plan includes 
significant 

efficiencies from 
existing resources 
and all requested 
resources clearly 

support the goals of 
the plan. 

 (10-12 Pts)  

Plan includes 
limited efficiencies 

from existing 
resources or 

includes some 
questionable 

resource requests. 
(7-9 Pts)  

 

Budget includes 
limited or no 

existing resources 
from partners or 
includes requests 

deemed 
unnecessary.  

(0–6 Pts)  
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Section 4.1 – Budget Plan Detail 
Please provide your detailed financial plan in the box below.  

 

Budget Plan 
 

Budget Details: 
 
NorthWest Arkansas Community College proposes the following budget needed to effectively carry 
out all aspects of the implementation grant. 
 

A. Personnel Costs; 
1. WIOA Project Coordinator $73,700 ($55,000 salary, $18,700(34%) fringe) annually 

The WIOA Program Coordinator will serve as the Principal Investigator (PI) and/or 
program coordinator of the grant program. This person will be responsible for 
maintaining all records dealing with the implementation grant, as well as 
completing and submitting all associated reports to the state. The PI will maintain 
the budget for the grant, and will be responsible for the purchase, cataloging, and 
tracking of all pieces of equipment. The program coordinator will be responsible 
for visiting partner agencies and attending relevant trainings and conferences, and 
continue to serve as liaison between the State of Arkansas, NWACC, local high 
schools, and industry partners. The program coordinator will be responsible for 
maintaining grant compliance, and, if implementation funds are awarded, writing 
the grant for continued funding. The program coordinator will also be responsible 
for scheduling maintenance for the NWACC Construction Mobile Lab.  
 

2. Travel: $6,000 annually 
The WIOA program coordinator will need sufficient funds to travel throughout the 
NWACC service area to monitor the progress of the implementation grant. This 
travel includes meeting with area high schools, industry partners, and other 
educational partners offering construction coursework for the purpose of 
collaboration. Cost will also include attending local, state, and/or regional 
conferences to maintain NCCER credentialing, as well as, annual ACC Conferences. 
 

3.  Other: $15,600 
Anyone who teaches NCCER curriculum must be certified to do so. There are 
different certification trainings throughout the year, and NWACC staff members 
will need to complete this training. If there are high school teachers wishing to 
introduce NCCER training to their students, NWACC will help relieve the financial 
burden by assisting with registration fees for the trainings. It will also be essential 
for the success of the grant to bring high school educators from the area together 
from time to time to discuss best practices and make suggestions. During these 
meetings space will need to be acquired and food and refreshments may also be 
needed.  
 

4. Total Partner costs from July 1, 2016 until June 30, 2018 = $175,000 
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B. Other Direct Costs; 
1. Equipment: $200,000 

The majority of the equipment cost will be used to purchase a mobile lab and fill it 
with tools to assist all participating high schools in promoting hands-on 
construction education. This vehicle will allow NWACC staff members to deliver 
tools, building materials, and safety equipment so high school students will have 
the ability to complete NCCER Performance Evaluations to prove proficiency in 
practical construction skills.  These NCCER Performance Evaluations require 
building materials, hand tools, power tools and other appropriate construction 
equipment.  High school students will be acquainted with NWACC and NWACC 
staff, as well as, relieve a substantial financial burden on participating high schools. 
The tools will remain the property of the NWACC Workforce and Economic 
Development division, and schools will not need to purchase vast amounts of tools 
and supplies, as they will simply use NWACC tools when the mobile lab is 
dispatched to secondary campuses. See Appendix B for breakdown of mobile lab 
costs.  
 

2. Materials and Supplies: $200,000 
Through the implementation grant process, NWACC has identified 19 high schools 
within 14 school districts in Northwest Arkansas that would be candidates for 
participation in the implementation grant. NWACC will be seeking to purchase and 
deliver the materials needed to teach high school students hands-on construction 
skills. This will include lumber, screws, nails, and other materials necessary for 
NCCER Performance Evaluations and actually be able to construct projects without 
increasing any costs to local high schools.    
 

3. Publication Costs/Documentation: $15,000 
To promote and expand participation in construction industry training and 
employment, the need to print various flyers, brochures, the development of a 
social media presence and possible promotional items (e.g. hard hats, t-shirts, 
monogramed pens) that will be needed for the implementation grant phase. Over 
the course of the implementation phase, the costs associated with printing is sure 
to be significant, but so too will the cost of labeling and documenting NWACC 
property being used by local secondary schools. The requested budget will allow 
NWACC staff members to permanently label and number tools for the sake of 
inventory, and prevention of loss, as well as produce all required reports, and 
needed promotional items to move the project to sustainability by virtue of 
increased awareness and participation. 
 

4. Consultant Services: $350,000 
Face to Face OSHA instruction is highly specialized training, and as such, instructors 
charge more than other instructors typically charge. If a certified instructor does 
not teach an OSHA class, however, the class itself is not considered official. No one 
participating in such a class will receive an OSHA certification card. Travel costs 
must also be included in the instructional costs. NWACC also seeks other forms of 
short-term training to offer to students throughout the implementation process, 
each of which having its own instructor cost. Potential short-term offerings will 
include forklift training, tool familiarization, and further OSHA trainings (OSHA 10 
Construction, OSHA 30). It may also be necessary to pay NCCER Master Trainers to 
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come to NWACC to certify high school instructors to teach NCCER curriculum. If 
NWACC moves towards offering online training, the WIOA implementation grant 
will also absorb the costs associated with those trainings and organizational 
memberships.  
 

5. Other: $60,000 
The implementation grant will also be used to maintain and repair the mobile lab. 
This includes the costs of insuring the vehicle, replacing any worn out parts, (e.g. 
tires, filters, belts, wipers,), and scheduling any needed maintenance to the vehicle. 
The cost of fuel is also a factor of the mobile lab not to be overlooked. WIOA 
Implementation Grant funds will also be used to replace or repair certain tools 
needed for hands-on instruction at the high school level.  
 

6. Total Other Direct Costs from July 1, 2016 until June 30, 2018 = $ 825,000 
 

C. Total Direct Costs A + B = $ 1,000,000 
 

D. Cost Sharing: $ 50,000 
 
 

1. NorthWest Arkansas Community College has offered its continuous support to 
construction education, and will continue to do so in upcoming years. To begin 
with, NWACC covered $ 20,000 toward the salary of the WIOA Program 
Coordinator to insure the candidate was adequately funded.  
 

2. During the Implementation Grant, NWACC will devote the equivalent of $ 50,000 
in administrative services directly relating to the WIOA Implementation Grant. This 
will come in the form of administrative costs which will include the following: 

 
a. Time devoted to the drafting of articulation agreements with local high 

schools,  
b. Performing background checks on instructors, drivers, and other staff 

members, and   
c. Interacting with high school students, promotion of the degree program 

and other building sciences programs at grant recruitment events, 
assistance from the Office of Grants and Institutional Research,  

d. NWACC will also provide office space for the WIOA program coordinator, 
as well as storage for both the NWACC construction mobile lab and the 
construction tools not held within it.; and 

e. Additionally, the construction technology degree program has also been 
awarded two scholarships in the amount $ 750, totally $ 1,500, to be 
distributed during the implementation grant.   
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Section 4.2 – Budget Plan Template 
Please complete the budget template below. Totals will calculate automatically based on your input.  
 

Requesting Institution: NorthWest Arkansas Community College 

Title of Project:       

 
 

A. PROGRAM LEADERSHIP SUPPORT COSTS   
 1. Personnel/Stipend  $147,400.00 
 2. Travel  $12,000.00 
 3. Other (Explain Below)  $15,600.00 
 Briefly Explain Other Costs   
 TOTAL PARTNER PARTICIPANT COSTS  $175,000.00 
    
B. OTHER DIRECT COSTS   
 1. Materials and Supplies  $400,000.00 
 2. Publication Costs/Documentation/Dissemination  $15,000.00 
 3. Consultant Services  $350,000.00 
 4. Other (Explain Below)  $60,000.00 
 Briefly Explain Other Costs   
 TOTAL OTHER DIRECT COSTS  $825,000.00 

    
C. TOTAL DIRECT COSTS (A & B)  $1,000,000.00 

   
D. COST SHARING (Minimum 10% of C; up to $50,000)  $50,000.00 

   
Total Requested Implementation Grant Budget  $1,050,000.00 

 
Other Notes 

      $200,000.00 for equipment has been included in the Materials and Supplies section, as this template 

is not identitcal to the template provided in the "Workforce Intiative Act of 2015 Regional Workforce 

Grant Program Request for Proposals and Guidelines for Submission." 
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SECTION 5 - SUSTAINABILITY 20 Points 
 
Proposals will include a commitment and detailed plan for sustaining grant activities beyond the twenty-

four (24) month implementation period. Equipment requests will clearly specify how purchased 

equipment will continue to be linked to addressing labor and workforce needs beyond the grant period. 

Essential Components: 

 Detailed plan for sustaining the program beyond the twenty-four (24) month implementation 

grant funding period- describe how the work supported by this grant will continue beyond the 

grant period; outline the roles and funding sources of each partner after the grant period. 

 

 Detailed plan for maintaining communication and sharing resources among all the program 

partners beyond the twenty-four (24) month funding period; 

 

 Identify availability of long-term resources to maintain and/or repair any equipment requested. 

 

 Describe plan for redistribution of equipment to meet additional workforce needs once the 

employer needs addressed by the proposal have been satisfied. 

 

 Exemplary Superior Adequate 
Needs 

Improvement 

Sustainability 
(20 Pts) 

Identifies existing 
resources to 
continue the 

program with no 
reduction in services 
at the end of grant 

funding period. 
(18–20 Pts)  

Identifies significant 
resources to 
continue the 

program with limited 
reduction in services 
at the end of grant 

funding period.  
(15-17 Pts) 

Identifies limited 
resources to continue 

the program or 
proposes significant 

reduction in services at 
the end of grant 
funding period.  

(11-14 Pts) 

New funding 
sources must be 

identified for 
continuation of 
program at the 

end of grant 
funding. 

(0-10 Pts)  
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or 

tables.  

 

          The success of this initiative is dependent upon increased awareness and participation at the 
secondary and postsecondary levels. Without increasing awareness of educational and career 
opportunities, the high percentage of unfilled positions within the construction industry will remain 
so. To continue the growing momentum of career education popularity and necessity, NWACC will 
maintain contact information on all participants and attempt to contact each of them annually in an 
attempt to transition them into the workforce or further construction related educational pathways.  
           
          Additionally, NWACC will provide guest speakers when possible to increase public awareness of 
careers within the construction industry and wages one can expect to make within them. This will 
provide students at the secondary level a chance to inquire about actual responsibilities and duties 
of these occupations, as well as a chance to apply for them. Industry partners and members of the 
advisory board will know the quality of instruction received by these secondary students, and their 
chances of gaining employment within the construction industry. This will create a network of 
potential alumni donors for construction related education.  
 
            Furthermore, as the participation rates within construction educational programs increase, a 
source of revenue will develop through student fees that may be used to further purchase materials 
and supplies. With the mobile lab already equipped with quality tools, the amount needed to aid in 
secondary level instruction will be greatly reduced, requiring much less to maintain as to develop.  
Student fees, alumni donations, and possible support from the advisory board or industry partners 
(monetary/supply donations) should be more than adequate to continue normal operations within 
the secondary level.  
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Appendix A 
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Appendix B   
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Appendix C  
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SUBMIT BY JUNE 1, 2016 
Email to ADHE.Workforce.Grant@adhe.edu 

Applications will only be accepted for projects that were awarded a planning grant.  

IMPLEMENTATION GRANT SCORING RUBRIC 

 

Critical 
Elements 

Exemplary Superior Adequate Needs Improvement Value 

Program 
Need 

Significantly 
addresses a top 3 
workforce need in 

the region. 
(18–20 Pts) 

Addresses in a more 
limited way a top 3 
workforce need in 

the region. 
(15–17 Pts) 

Addresses in a limited 
way a less critical 

workforce need in the 
region. 

 (11-14 Pts) 

Identified labor need is 
too narrow or not in a 

critical area. 
(0–10 Pts) 

20 Pts 

Program Plan 

Plan identifies 
efficiencies that 

take full advantage 
of existing human 

and physical 
resources and all 

requested 
resources clearly 
support the goals 

of the plan. 
(13-15 Pts) 

Plan includes 
significant 

efficiencies from 
existing resources 
and all requested 
resources clearly 

support the goals of 
the plan. 

 (10-12 Pts)  

Plan includes limited 
efficiencies from 

existing resources or 
includes some 

questionable resource 
requests. (7-9 Pts)  

 

Budget includes limited 
or no existing resources 

from partners or 
includes requests 

deemed unnecessary.  
(0–6 Pts)  

 
25 Pts 

Strength of 
Partnership 

Plan includes broad 
representation and 
each partner has a 
defined role with 
identified critical 

contributions. 
(18–20 Pts) 

Plan includes broad 
representation but 
partner roles are 

not clearly defined. 
(15–17 Pts) 

 

Plan lacks one or two 
important partners or 

not all partners are 
critical to success of the 

plan. 
(11–14 Pts) 

Partner participation is 
too narrow or some 

partners do not 
contribute 

meaningfully. 
(0–10 Pts) 

20 Pts 

Budget Plan 

Plan identifies 
efficiencies that 

take full advantage 
of existing human 

and physical 
resources and all 

requested 
resources clearly 
support the goals 

of the plan. 
(13-15 Pts) 

Plan includes 
significant 

efficiencies from 
existing resources 
and all requested 
resources clearly 

support the goals of 
the plan. 

 (10-12 Pts)  

Plan includes limited 
efficiencies from 

existing resources or 
includes some 

questionable resource 
requests. (7-9 Pts)  

 

Budget includes limited 
or no existing resources 

from partners or 
includes requests 

deemed unnecessary.  
(0–6 Pts)  

 
15 Pts 

Sustainability 

Identifies existing 
resources to 
continue the 

program with no 
reduction in 

services at the end 
of grant funding. 

period  
(18–20 Pts) 

Identifies significant 
resources to 
continue the 
program with 

limited reduction in 
services at the end 
of grant funding. 

period  
(15-17 Pts) 

Identifies limited 
resources to continue 

the program or 
proposes significant 

reduction in services at 
the end of grant. 
funding period 

(11-14 Pts) 

New funding sources 
must be identified for 

continuation of 
program at the end of 

grant funding.  
(0-10 Pts) 

20 Pts 

Total Points Possible   100 Pts 

mailto:ADHE.Workforce.Grant@adhe.edu
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