STRATEGIC GOAL 1:
How might we raise completion and graduation rates
of colleges and universities by 10%


Targeted student support system:

· From reactive to proactive
· Data analytics to identify student needs

Time to degree and seamless pathway (see goals 1-4):

· More opportunity for students
· Without reducing quality 2+2, 1+3 reverse transfer

System that encourages student incentives, faculty, institution:

· Some penalties now

Measuring teacher (faculty) performance in student learning:

· Throw out tenure

Improving operating space through change in regulations

Goals:

1. CLDL targeting innovative delivery
2. 22 financial aid programs across state accountability


















STRATEGIC GOAL 2:
By fall 2018, how might we increase the enrollment 
of adult students, age 25 to 54 by 50%?


Accounting for high-touch student service models:

· System-wide
· Concierge approach – navigator

Systems that recognize student differences and address barriers to success

Micro-credentials creative for learning delivery models – short of 2 year/4 year

Increase credit through other experience:

· Prior learning assessment plus transferable































STRATEGIC GOAL 3:
How might we raise the attainment rates of
underserved student groups in the state by 10%?


· Targeting funding to individual student groups

· Concierge model

· Meet students where they are with innovative academic delivery

· Success with underserved
























STRATEGIC GOAL 4:
How might we improve college affordability through
effective resource allocation?


· Accounting for cost differentials in programs (through employers)
(weighting, employer paying) (system-wide)

· Seamless pathway system (barriers: policy and regulatory environment)

· Weighting based on needs of state
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