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North Arkansas College

Act 1131 of 2015
Regional Workforce Planning Grant Application
Please complete each section of this application and submit to the Arkansas Department of Higher
Education by September 1, 2015. Applications should be emailed to ADHE.Workforce.Grant@adhe.edu.
Please note that applications will not be accepted without a completed Intent Form, due August 1, 2015.

SECTION 1 – PROGRAM NEED

30 Points

Proposals will include an overview of the labor needs, as determined by the Local Workforce
Development Board, and specifically identify the skills gap employers face in the selected region and will
continue to face in the future. Entities seeking grant funds must outline the proposed program and/or
equipment needed and how creation of the program and/or acquisition of equipment will address those
labor needs.
Keep the following rubric in mind when completing this section:

Program Need
(30 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Significantly
addresses a top 3
workforce need in
the region
(26–30 Pts)

Addresses in a more
limited way a top 3
workforce need in
the region
(21–25 Pts)

Addresses in a
limited way a less
critical workforce
need in the region
(16–20 Pts)

Identified labor
need is too narrow
or not in a critical
area
(0–15 Pts)

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.
Northwest Arkansas Region 5 (Baxter, Benton, Boone, Carroll, Madison, Marion, Newton, Searcy, and
Washington) has a current labor force of over 280,000 with just over 95% of the labor force actively
employed as shown in Figure 1 (Arkansas Department of Workforce Services, 2014).
290000
285000
280000
275000
270000
265000
260000
255000
250000

Figure 1: Labor Force & Employment
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As shown in Figure 1, the labor force and those actively employed in the Northwest Arkansas Region 5
(Region) grew from 2013 to 2014 by 2% and 3% respectively. The Region is projected to experience an
overall growth of 14% from 2012 to 2022 as shown in Figure 2 (Arkansas Department of Workforce
Services, 2014).
Figure 2: Projected Employment Growth
310000

302,692

300000
290000
280000
270000

268,330

260000
250000
2012

2022

The Region relies heavily on large manufacturing industries like PACE Industries, Wabash Wood
Products, and Baxter Healthcare Corporation for regional employment opportunities. Three counties
within the Region lack large employers which contributes to the more than 21% of the Region’s
population commuting for employment (Arkansas Economic Development Commission). Like
manufacturing, health care constitutes another top employer in the Region such as North Arkansas
Regional Medical Center and Baxter Regional Medical Center.
Manufacturing, as the top employment industry for the Region, constitutes 12% of all jobs.
Healthcare related occupations equate for 10% of employment in the region (Arkansas Department of
Workforce Services, 2014). Occupational Projections for 2015-2020 indicate that the top projected
employment growth areas for the Region include manufacturing by 7% and healthcare by 11% as
shown in Figure 3 (Arkansas Department of Workforce Services, 2014).
Figure 3: Employment Projections
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While employment projections for the Region are favorable, a high number of job vacancies continue
to create challenges for healthcare and manufacturing with over 2,000 combined open positions as
shown in Figure 4 (Arkansas Department of Workforce Services, 2014). Given that healthcare and
manufacturing are the top regional employers, this creates an enormous gap in the labor force. With
over 14,000 regional residents unemployed, the need to fill the vacancies with a skilled workforce is
extremely critical to the vitality of the region.

Figure 4: Average Annual Job Openings
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While there are jobs available in the Region, many go unfilled because of the lack of a regionally
skilled workforce. Based on data from the Arkansas Department of Career Education, the skills gap
was calculated for Northwest Arkansas Region 5 to be 716 job openings (34%) for healthcare and 234
job openings (39%) for manufacturing as shown in Figure 5. The skills gap indicates the number of
individuals completing a certificate and/or degree in a health care field and a manufacturing
technology field each year in the region compared to the number of job vacancies in those particular
fields.
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Adding to the challenges of employment vacancies and completion gap, many regional employers
experience difficulty retaining a skilled workforce. The Northwest Arkansas Region 5 Local Workforce
Investment Board reports a significant gap in work-ready basic skills such as work habits, conduct,
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communication, team work, and customer service. The lack of these basic skills contribute
significantly to the 29% employee turnover rate in the Northwest Arkansas region.
As the Region’s top employers, manufacturing and healthcare play a critical role in the economic
structure of Northwest Arkansas. Ensuring that the Region has a ready and skilled workforce is
paramount to the sustainability of the predominately rural area. These economic engines are
essential to the economy in the Region and are experiencing a workforce shortage due to a lack of
skilled, work-ready employees. To address this problem, planning for future employment projections
and skills needs requires collaborative efforts between industry and K-12 and post-secondary
institutions.
To meet the current employment gap as well as the projected future needs, North Arkansas College
(Northark) will develop fast-track, employer-driven, competency-based, hands-on, certification
pathways for entry- and mid-level employment in healthcare as well as entry-, mid-, and advancedlevel training in advanced manufacturing. Northark is partnering with Arkansas State University
Mountain Home (ASUMH) in the area of advanced manufacturing.
The skills gap for the Northwest Arkansas Region demonstrates the high demand for education and
training to address current unmet workforce needs. The 2020 forecast, coupled with the current
need, not only points to an urgency to prepare a skilled workforce for key entry-level healthcare and
advanced manufacturing positions, but also points to the need to address the workforce gap in midand advanced-level positions as well.
Department of Labor research and employers in the Northwest Arkansas Region report a significant
skills gap in the areas of entry-level health care positions such as health information management
technicians and medical coding specialists. The emergence of electronic medical records has created a
skills gap for health care receptionists, information clerks, and medical clinic staff. Employers report
the future need for multidisciplinary entry level health technicians skilled in medical and insurance
coding, electronic medical records, and patient intake. The U.S. Bureau of Labor Statistics WIOA
Region 5 reports a forecasted 12% increase in employment growth for entry-level health care workers
by 2020. Through working with the Region’s healthcare employers, Northark will identify the specific
skills need and gap to develop a new technical training and certification program for entry-level
clerical and information management employment. The new program will be offered through the
Northark Secondary Career Center for high school students in the service area. The equipment
needed for implementation of the training for entry-level clerical and information management
positions will include hardware and software for electronic medical records education training.
Like the gap in entry-level healthcare positions, there is a current and forecasted need for additional
mid-level healthcare positions. For example, North Arkansas Regional Medical Center (NARMC)
reports a need for advanced Certified Nursing Assistants (C.N.A.) with advanced skills to meet acute
care needs. Mid-level healthcare positions are projected to increase 53% by 2020 (Arkansas
Department of Workforce Services, 2014). Through working with the Region’s healthcare employers,
Northark will identify the specific skills need and gap to expand technical training and certification for
mid-level health care employment. The expansion of mid-level healthcare programs will enable the
College to serve more high school students in the service area through the Northark Secondary Career
Center as well as adults seeking job skills and/or career advancement. The equipment needed for
implementation of training for these positions will include appropriate devices such as simulation
manikins, IV carts, and mobile computerized medical records.
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Similar to the gap in regional needs for healthcare positions, there is a sizable gap in entry-, mid-, and
advanced-level advanced manufacturing technicians. Added to the need for skilled technicians,
employers report a significant need for work-ready skills not traditionally included in post-secondary
educational training programs.
The Northwest WIOA Region 5 report forecasts the future need for manufacturing employees in the
areas of entry-level production and maintenance occupations. The U.S. Bureau of Labor Statistics
WIOA Region 5 reports a forecasted 7% increase in employment growth for entry-level production
and maintenance occupations by 2020. Northark and ASMH will collaborate with industry partners
from the Region to create “earn and learn” opportunities for high school students in entry-level
advanced manufacturing technologies. Northark and ASUMH plan to align the curriculum so that
industry within a six county area will recognize the training programs and provide “earn and learn”
opportunities to area students. In addition to “earn and learn,” the curriculum will also include workready skills such as work habits, conduct, communication, team work, and customer service.
Regional employers report that current openings for mid- and advanced-level industrial maintenance
technicians and CNC technicians far exceed the DOL projections because position titles are not
defined in a uniform manner, resulting in inconsistent data reporting. Given the number of current
openings, Northark proposes to develop aligned curricular pathways with educational (K-12 and
ASUMH) and industry partners (PACE Industries and Wabash Wood Products) to close the skills gap
and expand training to include credit for prior experience, apprenticeships, and short-term
certifications. The expanded program will be designed for both high school students as well as adults
seeking job skills and/or career advancement. In order to reduce the technical skill gaps and
accelerate students’ progress, advanced technology will be incorporated into the curriculum as
identified in cooperation with industry leaders during the planning phase. Examples of technology
likely to be identified during planning may include automated robotics simulation cell equipment,
strategic automation technologies, and distance education technologies supporting program delivery
between institutions (secondary, post-secondary and industry partners).
To address the various needs for entry-level, mid-level, and advanced-level employees, the project
plan will include two distinct training pathways including Job-Ready and Career-Ready. The Job-Ready
Pathway will include training for entry-level healthcare and manufacturing programs designed for
high school students to gain a technical certificate for immediate entry into the workforce. The
Career-Ready Pathway, will include training for mid-level healthcare and mid- and advanced-level
manufacturing programs for high school students, currently employed adults, and adults seeking job
skills enhancement and/or advancement.
By creating a new program and expanding current programs to accelerate student learning, Northark
and its partners will be able to actively examine the number of annual job vacancies and employee
turnovers, and provide opportunities for credentials to reduce the employment skills gap.
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SECTION 2 – PROGRAM PLAN

25 Points

Program plans must be designed to meet the goals and core requirements of the Regional Workforce
Grants program. At a minimum, the plan must include a summary of expected outcomes, a description
of career pathways that will be created or enhanced, a description of any anticipated equipment needs
and a proposed governance and accountability structure for the program.
Keep the following rubric in mind when completing this section:

Program Plan
(25 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Plan addresses all
goals and core
requirements and
identifies significant
outcomes
(22–25 Pts)

Plan addresses
most goals and
requirements and
identifies outcomes
(18–21 Pts)

Plan addresses
many goals and
requirements and
identifies few
outcomes
(14–17 Pts)

Plan lacks
significant
requirements or
lacks apparent
outcomes
(0–13 Pts)

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.
The Pathways program will be designed to meet the goals and core requirements of the Regional
Workforce Grant program by increasing the overall job-related credentials needed by current and
potential employees to fill the skills gap in the regional workforce pool. The proposed approach will
build an alliance that will provide clear linkages between secondary and postsecondary credentials
and the needs of employers. Partners have repeatedly mentioned demand for employability skills and
stress the need for this to be addressed beginning as early as middle school.
Northark currently serves as a Secondary Career Center for high school students in the College’s six
county service area (Boone, Carroll, Madison, Marion, Newton, and Searcy) with an average
enrollment of 150 students each year. Additionally, Northark provides concurrent credit for high
school students in the service area using face-to-face and online delivery options.
Receipt of the planning grant will permit a Job-Ready Pathway to be designed to accelerate high
school student attainment of workforce-ready credentials in the focus areas of healthcare and
advanced manufacturing while students are still enrolled in high school. The Career-Ready Pathway
curriculum will be designed to include credit for prior work experience and/or skill attainment. Each
pathway will include basic skills emphasis, student progress monitoring, advising, and employment,
financial, and personal coaching. Each pathway may also include apprenticeships and enhanced
classroom simulation designed to accelerate credential completion and entry into the workforce.
Northark’s partnership with ASUMH will assure that alignment of curriculum and certificates will
allow students to maximize educational opportunities throughout the Region and ensure ease of
access for employability.
The primary outcome of the planning phase is to create an overall methodology that will enable
educational partners to produce curriculum and a systematic educational delivery system. This will
allow students and employees to acquire credentials that have portability and that are recognized
and accepted by workforce partners. Credentials will be valuable to students, prospective employees,
and current employees by providing additional employment opportunities and will be valuable to
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workforce partners by signaling the employability and promotional potential of those holding the
credentials.
The expected outcomes would include:
1)
2)
3)
4)
5)
6)

Development of Job-Ready and Career-Ready Pathways curriculum
Identification of “earn and learn” partners
Identification of apprenticeship partners
Identification of industry and healthcare credentials valuable to employers
Identification of equipment and resources required for effective implementation of pathways
Development of strategies that will allow industry and healthcare partners the ability to
stabilize their workforce and move toward an expansion model through certification and
credentials
7) Development of strategies to communicate the pathway opportunities
Two career pathways will be created during the planning phase. The first pathway, Job-Ready, will
include the creation of a new entry-level healthcare related training program and the expansion of
advanced manufacturing technology programs leading to a technical certificate. The second pathway,
Career-Ready, will include the expansion of mid-level healthcare related training and mid- and
advanced-level advanced manufacturing technology programs leading to a certificate or degree.
The Job-Ready Pathway will be designed for high school students for employment entry-level skills in
health care and advanced manufacturing. The Job-Ready Pathway will include work-ready skills
curriculum such as work habits, conduct, communication, team work, and customer service. The JobReady Pathway will also include “earn and learn” opportunities and technical simulation designed to
accelerate student progress.
The Career-Ready Pathway will be designed to provide prospective employees with mid-level skills in
healthcare and mid- and advanced-level skills in advanced manufacturing. The Career-Ready Pathway
may include credit for prior experience, technical simulation, open-entry open-exit, and
apprenticeships.
The equipment needed will include: automated robotics simulation cell equipment, strategic
automation technologies, and distance education technologies supporting program delivery between
institutions. Also included will be hardware and software for electronic medical records education,
training simulation manikins, IV carts, and mobile computerized medical records.
The governance structure will include project oversight by the Dean of Outreach. The Dean will
supervise the proposed personnel, manage the project budget, and provide direct oversight for
project planning. The organizational structure of Northark, the proposed project, and the relationship
with ASHMH is outlined below.
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President

Vice President for
Learning

Dean of Outreach

Project Faculty

ASUMH Project
Lead

Project
Coordinators

Authority for day-to-day management of the project will be the responsibility of the Dean of Outreach
while the project coordinators will have administrative control of the projects and will be primarily
responsible for accomplishing all project objectives. The Project Faculty will be responsible for
assisting with curriculum development in coordination with the Project Coordinators. The Dean of
Outreach and Project Coordinators will have direct access to the Vice President of Learning and will
communicate regularly with the ASUMH Project Lead. The Project Coordinators will document all
project activities and report monthly to the Vice President of Learning and quarterly to the President.
Northark uses accounting procedures consistent with generally accepted accounting principles,
applicable state and federal laws, and OMB circulars relating to grant-funded programs. The College
has a Contracts and Grants Accounting Office, staffed by professional accountants, responsible for all
accounting and billing related to grant programs. An accountant will be assigned to the project grant
and will work closely with the Project Leads to ensure effective fiscal management.
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SECTION 3 – STRENGTH OF PARTNERSHIP

25 Points

Proposals are required to address how the program plan incorporates each of the mandatory partners,
as identified above, and other regional partners who can contribute significantly, in a unique and
meaningful role. Describe the anticipated role for each member of the alliance. Include with the
proposal a commitment letter from each partner and the Local Workforce Development Board.
Keep the following rubric in mind when completing this section:

Strength of
Partnership
(25 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Plan includes broad
representation and
each partner has a
defined role with
identified critical
contributions
(22–25 Pts)

Plan includes broad
representation but
partner roles are
not clearly defined
(18–21 Pts)

Plan lacks one or
two important
partners or not all
partners are critical
to success of the
plan
(14–17 Pts)

Partner
participation is too
narrow or some
partners do not
contribute
meaningfully
(0–13 Pts)

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.
The strength of this proposal, and thus the likelihood of success for this project, rests with the
commitment of the partners involved. Each partner has a vested interest in the overall success of this
undertaking as institutional progress and reputations are at stake. Each partner has expressed in
writing (see letters of commitment) a firm commitment and each is aware of their level of
responsibility required to achieve success.
Partnership strengths include the accumulated knowledge, experience, and skills of preparing,
placing, and promoting students and employees in the workforce environment. This is demonstrated
by the fact that Northark’s mandatory partnerships include Ozarks Unlimited Resource Educational
Service Cooperative (O.U.R Educational Cooperative), PACE Industries, Wabash Wood Products, North
Arkansas Regional Medical Center, the Northark Technical Center (Secondary Career Center), and
Arkansas State University Mountain Home (ASUMH). The regional alliance with ASUMH includes
strong collaboration with the Northwest Arkansas Workforce Development Board for cooperative
workforce development efforts. In addition, Northark and ASUMH will work together to hold joint
regional meetings with educational and industry partners in each service area to address regional
industry needs through alignment of training and education to support economic growth. This
regional alliance will work to create clearly defined career pathways and common training programs
through curriculum alignment, course articulation, and workforce training to support economic
growth in our region. As indicated below, each partner has defined rolls, provides critical
contributions, and enhances the combination of complementary skills to be directed toward the
overall success of the project.
Mandatory Partner Contributions
•

PACE Industries – In cooperation with Pace, the regional team will develop entry level
educational pathways and identify career ladder pathways for specific partner workforce
needs. Pace will assist in this effort by identifying skill sets required for each level of the
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pathway. Pace has already prepared a proposed design of a robotics training cell to meet
their specific training needs. Pace will assist with curriculum mapping and identification of
appropriate industry certifications at each level of the career ladder pathways.
•

Wabash Wood Products - Wabash has expressed a need to address skills gaps in the areas of
workforce readiness. Wabash will assist with identifying specific workforce skills gaps in
personal qualities and people skills, professional knowledge and skills, and technology
knowledge and skills that will be infused across the curriculum from secondary to postsecondary pathways and into employment.

•

North Arkansas Regional Medical Center (NARMC) – NARMC will assist with identifying
needed preparation of students and development of programs in a pathway format to
address emerging allied health and nursing occupations. As a result, new occupational
preparation programs will be designed to prepare students for entry-level positions in a
particular health field or for advanced training in health occupations at the technical and
professional levels. Specifically, NARMC will assist Northark with the design of programs that
address therapeutic, diagnostic, rehabilitative, and supportive services for management of
emerging Patient Centered Medical Home (PCMH) environments.

•

Arkansas State University Mountain Home (ASUMH) – Northark will work in partnership with
ASUMH to look at regional industry needs, visit regional employers jointly and put together a
regional perspective of needs. Regional surveys will be used to collect employer information
as part of research activity during the planning year. A projection of 5 year trends will be
developed using employer provided data to put together a plan to address regional needs for
additional employees to support employers’ increased automation efforts. In partnership
with regional employers, we will identify internal Career Pathways (or career ladder) positions
in the region. Curriculum alignment will be designed to ensure that certificate completers at
either institution may enter seamlessly into an Associate Degree completion program either
direction. Modularized curriculum and implementation of guided pathways across
institutions will be used to create a seamless experience for students. Distance Learning
technology will be utilized to connect students to programs across both institutions along
with “earn and learn” apprenticeship opportunities to combine educational pathways with
employment opportunities.

•

Northark Technical Center (NTC) – The NTC will utilize key employer input into areas of skill
development, emerging technology needs, and labor market trends to shape curricular
offerings and educational programs. As a partner in this effort, the NTC will work
collaboratively to provide increased opportunities for high school students to obtain
concurrent credit and complete college certificates and industry certifications. The NTC
currently serves 15 high schools in a 6-county area of our region.

•

O.U.R. Educational Cooperative – The O.U.R. Cooperative will work collaborative with the
Regional Alliance partners to serve secondary schools through communication of grant
activities with all secondary school partners, as well as teacher and student preparation for
opportunities that develop through the work of the alliance. Collaborative work with the CTE
Regional Partnership Council already in place provides increased access to partners and an
opportunity to build increased momentum for positive changes.
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The inherent strengths of creating the above partnerships will ensure the opportunity to achieve the
desired results of the grant of improving workforce development in the Region. The proposed
formation of a cohesive workgroup of partner institutions may also result in expansion of the scope of
the partnerships and potentially broaden the overall impact of the project beyond the Region.
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SECTION 4 – BUDGET PLAN

20 Points

Proposals will include a detailed financial plan assigning cost estimates to all proposed planning
activities and a completed budget template. Efficiency in planning grant expenditures is expected.
Keep the following rubric in mind when completing this section:

Budget Plan
(20 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

All requested
resources are
essential and clearly
support the goals of
the plan.
(18–20 Pts)

Most requested
resources are
important and
clearly support the
goals of the plan
(15–17 Pts)

Plan includes some
questionable
resource requests
(11–14 Pts)

Budget includes
requests deemed
unnecessary
(0–10 Pts)

Section 4.1 – Budget Plan Detail
Please provide your detailed financial plan in the box below.

A. Partner Participant Support Costs
Personnel/Stipend – Costs listed are based on estimated costs common to the budget item(s) and in
accordance with normal and ordinary rates and allowances. Historical costs for like projects were
used where applicable as a basis of estimated costs.
The comprehensive nature of this planning process requires coordination of the efforts and inputs of
participants in education, industry, and healthcare. The complexity, compressed timeframe of this
assignment, and the disparity between workforce entities will require a significant amount of
personnel time. Therefore, accomplishment of the tasks involved requires the use of two local grant
coordinators, one with familiarity of industry needs and one with familiarity of healthcare needs. The
role of coordination, planning, facilitation, overall success of grant accomplishments and reporting
results will be shared by the coordinators.
Each coordinator will be employed on a part-time basis and each will receive a salary and benefits of
approximately $23,000 for the nine month planning period. This figure includes part time benefits and
is based on 29 hours per week.
Additional Personnel/Stipend – Stipends will be required to support two faculty members to
participate in the planning process related to curriculum expansion and development. This will
require a total stipend amount of $16,000 for an estimated 320 combined hours devoted to project
completion. These individuals will be responsible for assisting the coordinators with curriculum
development and coordinating activities across programs and among partners.
Travel – Coordinators will need the opportunity to visit successful workforce development agencies in
other states to get a perspective concerning best practices. Additionally, coordinators will need to
meet planning partners within region to review progress toward goal accomplishments.
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Periodically, travel and related expenses will also be required to bring all project participants together
for information sharing and planning purposes. When possible, webinar technology will used to
accommodate participants’ schedules to allow them to attend meetings remotely. This approach will
allow a sufficient number of required meetings to be held and reduce overall travel costs. Planning
team meetings will require $16,000 of estimated travel expenses for out-of-state and in-region trips
to include regional partners.
Other – As previously indicated, webinar technology will be used to accommodate group and single
partner meetings with coordinators. This will enable flexibility of participants’ schedules and allow
them to attend meetings remotely. A GoToMeeting license for each coordinator has been budgeted
at a total cost of $1000 to provide meetings to be held via the Internet. This will save participants’
time and travel expenses related to attending meetings.
B. Other Direct Costs
Materials and Supplies – Costs associated with this category are estimated at $5000 and include
purchasing of curriculum related documents and texts along with costs associated with the
acquisition of miscellaneous reports, survey instruments, tests, and survey results.
Publication Costs/Documentation/Dissemination – These costs are estimated at $1,000 and include
amounts associated with document publication and expenses related to dissemination of information
to participants, and fulfilling end of project reporting requirements.
Consultant Services -- No consultant services are required.
Other – Requested here is nominal amount of $2000 for such miscellaneous items as postage, and
consumable office supplies and materials expenses, including media for document storage and
dissemination.
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Section 4.2 – Budget Plan Template
Please complete the budget template below. Totals will calculate automatically based on your input.
A. Partner Participant Support Costs
1. Personnel/Stipend
2. Travel
3. Other (Explain Below)
Briefly Explain Other Costs

TOTAL PARTNER PARTICIPANT COSTS
B. Other Direct Costs
1. Materials and Supplies
2. Publication Costs/Documentation/Dissemination
3. Consultant Services
4. Other (Explain Below)
Briefly Explain Other Costs

$62,000.00
$16,000.00
$1,000.00
$79,000.00

$5,000.00
$1,000.00
$0.00
$2,000.00

TOTAL OTHER DIRECT COSTS
C. TOTAL DIRECT COSTS

$8,000.00
$87,000.00
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SUBMIT BY SEPTEMBER 1, 2015
Email to ADHE.Workforce.Grant@adhe.edu
Applications that are received without an Intent Form (Due August 1) will not be accepted.

PLANNING GRANT SCORING RUBRIC
Critical
Elements

Exemplary

Program
Need

Significantly
addresses a top
3 workforce
need in the
region (26–30)

Program Plan

Strength of
Partnership

Budget Plan

Plan addresses
all goals and
core
requirements
and identifies
significant
outcomes
(22–25)
Plan includes
broad
representation
and each partner
has a defined
role with
identified critical
contributions
(22–25)
All requested
resources are
essential and
clearly support
the goals of the
plan. (18–20)

Needs
Improvement

Value

Identified labor
need is too
narrow or not in a
critical area
(0–15)

30 Pts

Superior

Adequate

Addresses in a
more limited
way a top 3
workforce need
in the region
(21–25)
Plan addresses
most goals and
requirements
and identifies
outcomes
(18–21)

Addresses in a
limited way a
less critical
workforce need
in the region
(16–20)
Plan addresses
many goals and
requirements
and identifies
few outcomes
(14–17)

Plan includes
broad
representation
but partner
roles are not
clearly defined
(18–21)

Plan lacks one or
two important
partners or not
all partners are
critical to
success of the
plan (14–17)

Partner
participation is
too narrow or
some partners do
not contribute
meaningfully
(0–13)

Most requested
resources are
important and
clearly support
the goals of the
plan (15–17)

Plan includes
some
questionable
resource
requests (11–14)

Budget includes
requests deemed
unnecessary
(0–10)

Plan lacks
significant
requirements or
lacks apparent
outcomes (0–13)

Total Points Possible
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25 Pts

25 Pts

20 Pts

100 Pts

Authorized Signatures for Project Partners
If the institution has more than 10 partners, you may attach an additional page for signatures.
North Arkansas College

Lead Institution

ASU Mountain Home

Northark Technical
Center

Partner

Partner

Authorized Official

Partner

Authorized Official

Partner

Authorized Official

Partner

Authorized Official

Partner

Authorized Official

OUR Educational
Cooperative
Partner

Authorized Official

PACE Industries
Partner
Wabash Wood Products
Partner
North Arkansas Regional
Medical Ctr.
Partner

August 25, 2015
Dear Dr. Elliott,
Wabash Wood Products would like to partner with North Arkansas College in the effort to
improve the labor force in northern Arkansas. As manufacturers, we continue to face labor
challenges in our ongoing operations. Some operations are experiencing a labor shortage;
however, Wabash is experiencing instability driven by turnover. We believe this instability is
driven by a lack of job skills and the employee’s lack in understanding their role in a job function.
We believe we could close these gaps and improve the workforce in our area with proper
education and targeted training.
Wabash is a growing international company currently expanding its manufacturing footprint.
Historically, the Harrison, Arkansas labor pool has helped Wabash Wood Products produce some
of the highest performing work teams in the Wabash family. Wabash’s current struggles in this
market create barriers for expansion and job creation in Boone County as well as the entire
state of Arkansas. Wabash National has a voracious appetite for continuous improvement in all
of its manufacturing operations. These initiatives include new products, improved processes,
strategic automation for variation reduction, and being an industry leader in everything we do.
This approach requires an educated and dedicated workforce at all levels. Opportunities
currently exist in all employment levels with Wabash National. The Harrison, Arkansas facility
has expanded our employee base 50% over the last 36 months and routinely has over 25
positions open at any given time. As a current director with the Harrison Regional Chamber of
Commerce and a member of the Economic Development Subcommittee, I am aware that
Wabash Wood Products is not the only employer experiencing challenges with northern
Arkansas labor shortages.
We believe the Regional Work Force Alliance, formed through this project, creates a great
opportunity for Wabash Wood Products to provide detailed elements for local workforce
improvements as well as opportunities to vet improvement strategies.
Wabash is prepared to openly share current business analytics related to labor impacts.
Examples of these metrics include turnover, training costs, productivity impacts, etc. Wabash is
also prepared to support the initiative by supplying members on committees, conducting
seminars/training, or other areas that would enhance the program for the improvement of the
local employee base.
As an attachment, I have provided monthly turnover, estimated training hours, and estimated
training costs. Based upon these metrics, it is imperative to seek a long term solution to our
issues.
Sincerely,
Eddie Bartlett
Plant Manager, Wabash Wood Products
P.O. Box 597 • Harrison, AR 72602
339 Industrial Park Rd. • Harrison, AR 72601
Phone (870) 741-6644 Fax (870) 741-7033

Estimated 48,000 hours of training at a cost of $662,000

Training Hours and Costs Created by Turnover
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