UA COSSATOT-Lead Institution

Act 1131 of 2015
Regional Workforce Implementation Grant Application
Please complete each section of this application and submit to the Arkansas Department of Higher
Education by June 1, 2016. Applications should be emailed to ADHE.Workforce.Grant@adhe.edu. Please
note that only projects that were awarded a planning grant are eligible to apply for an implementation
grant.

SECTION 1 – PROGRAM NEED

20 Points

Proposals will include a thorough description of the labor needs, as determined by the Local Workforce
Development Board, and specifically identify the skills gap employers face in the selected region and will
continue to face in the future. Entities seeking grant funds must outline the proposed program and/or
equipment needed and how creation of the program and/or acquisition of equipment will address those
labor needs.
Essential Components:


Regional data demonstrating the need for action - provide empirical data that illustrates needs
of the local workforce, with a particular emphasis on anticipated or future needs.



Clear linkages between grant activities and local needs- clearly illustrate how the proposed grant
project is directly linked to addressing the workforce needs and deficits of the region. Successful
applications will provide a thorough description of the region’s high-demand and high-skill
industrial occupations, and identify how the proposed activity will address job candidate deficits
in those areas. Applicants must also submit letters of support from at least two area
employers for the proposal, citing need and outlining benefits for local industry.



Alignment with Arkansas economic and workforce goals- describe how the proposed project will
increase overall higher education attainment in the region and provide clear linkages between a
postsecondary credential and the needs of employers.

Keep the following rubric in mind when completing this section:

Program Need
(20 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Significantly
addresses a top 3
workforce need in
the region.
(18–20 Pts)

Addresses in a more
limited way a top 3
workforce need in
the region.
(15–17 Pts)

Addresses in a
limited way a less
critical workforce
need in the region.
(11-14 Pts)

Identified labor
need is too narrow
or not in a critical
area.
(0–10 Pts)
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

Program Need:
Regional Advanced Manufacturing Partnership: Building the Pipeline
SW Arkansas is a socio-economically depressed region mostly comprised of rural areas and
small towns with a wealth of natural resources and a diverse economy. The SW Arkansas
Planning and Development District (SWAPDD) serves 12 contiguous counties and 64
municipalities located in the SW corner of the state. The District serves a population of over
241,000 residents and includes five municipalities with a population of 10,000 or more.
Arkansas’ overall poverty rate is 19.2%. The region’s poverty rate hovers around the mid-20%
range, from a low of 14.9% to a high of 33.0% in the Delta counties (2009-2013)
http://quickfacts.cencus.gov/qfdstates/05/50133.html. During the past decade, the region lost
thousands of higher wage jobs, with the closing of operations by Georgia Pacific, Cooper
Industries, and other timber-related industries and poultry companies. Unemployment rates
during the recent economic downturn resulted in over 10,000 unemployed in SW Arkansas.
Five of these counties had unemployment rates which exceeded 10%. However, the region is
recovering and findings as recently as February 2016 show even more recovery. The SW
Arkansas region’s unemployment rate is currently 5.3% with the state hovering at 3.9%
unemployment. That is a drop of one point for each category since June of 2015.
(Unemployment rate- (http://www.discoverarkansas.gov). These improved rates are good
news for Arkansas, but it exacerbates the need to develop a strong pipeline of well-trained,
educated, highly-skilled workers to replace the retiring workers and fill new positions in the
industries that are now growing and expanding.
The educational profile of SW Arkansas, along with dialogue provided by employers of
industry indicates the need for more efforts to recruit, train and retain a skilled workforce in
the manufacturing sector. In 2013, almost 50% of all adults over 25 years of age did not have
any postsecondary education (U.S. Census Bureau, American Community Survey). To fill
current and projected openings in the targeted high demand industries, many of these
individuals will require further education to obtain employment with the regions advanced
manufacturing and engineering employers. The most recent 2015 Arkansas Labor Market and
Economic Report lists projections for jobs to be added to the region. Between 2014 and 2016,
SW Arkansas LWDA employers are estimated to have 2,547 job openings annually. Of these,
80% of the job openings, or 2,036, would be for replacement (http://www.discoverarkansas.net
). This number would indicate the need for more highly skilled workers to replace valuable
employees who are perhaps relocating, or retiring.
The publication, Discover Arkansas-Projected Employment Opportunities for 2015-2016, lists
a need for Hazardous Materials Technology/Technicians, Woodworking Machine Setters,
Operators and Tenders, and Chemical Equipment operators, Chemical Process Technicians,
and Chemical Technology/Technicians, in the SWAPPD area. The region’s employers,
SWAPPD, chambers of commerce, economic development councils, and community colleges
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in the region all agree there is a significant shortage of workers due to the need for a qualified,
skilled workforce in the advanced manufacturing sector.
In October, 2015, Weyerhaeuser, the largest timber industry representative in the state,
announced a $190 million project for its Dierks facility. This project will initially create 61
jobs and it is projected that within the next 10 years, over 200 jobs will be created. Existing
industries are in the process of expanding, and others note that they anticipate a worker
replacement rate of approximately 10% per year. But along with progress comes decline. It is
predicted that the need for certain employees will be eliminated with new, incoming,
technologically advanced operations systems. The newly sought after employee will have to
possess even more skilled and advanced knowledge in the area of computer technology,
robotics/ Programmable Logistics Computers (PLC’s) in order to be viable and productive in
the new work atmosphere that centers around technology.
Employability skills are a universal challenge facing education, workforce and industry. At
the first convening of Building the Talent Pipeline RAMP in November of 2015, high school
superintendents, community college career counselors and HR representatives from local
industry, each articulated a high degree of concern about the challenges associated with a lack
of basic employability skills by students regionally. Drilling down to identify the missing
components in employability skills was the foci of three convening’s with all stakeholders, an
industry focus group and committee meetings. A priority for the RAMP was understanding the
nature of these skills in order to develop learning objectives that drive K-12 curriculum and
support programs that result in higher completion rates, greater employability among
participants, and lasting job placements.
Targeted sectors within Advanced Manufacturing were the focus of strategic engagement for
SW Arkansas Community Colleges, SW Arkansas high school districts, workforce developers
and key employers in Advanced Manufacturing. Research and analysis of employment data,
job descriptions, program and curriculum review were undertaken to produce a high level
skills gap analysis. Curriculum inventories of targeted technical programs were submitted by
each of the community colleges. The Corporation for a Skilled Workforce (CSW) Team
completed an evaluation of these programs and a sampling of job descriptions provided by
employers. Qualitative feedback gained from an industry focus group as well as an interview
with the SW Arkansas Workforce Investment Board’s Director brought further insight into the
demand side perspective. The Draft State of Arkansas Workforce Innovation and Opportunity
Act (WIOA) Combined State Plan, 2016-2019 was reviewed and incorporated into the
analysis and recommendation process.
Several skills gaps were mentioned consistently throughout conversations between SWACCC
partners, secondary schools and industry representatives. From these conversations, three main
components are found to be lacking across the board among secondary education:
 8th through 10th grade skills development strategy
 Strategy to deliver information technology (digital literacy) and advanced
manufacturing skills to 11th and 12th graders
 8th through 12th grade utilization of available curriculum to develop and maintain soft
skills for future employability
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Based on the convening of high school principals, superintendents, career counselors, key
regional employers, community college leaders, and workforce development representatives,
the following discoveries were identified as a means to close those skills gaps:


Rebranding the new working conditions, and the requirements and opportunities within
technology driven Advanced Manufacturing is essential. The RAMP set the stage to
inform communities of practice about the need to rebrand occupations and meet the
demands of the regional industry employers. Teachers, parents and students all need to
be introduced to the Advanced Manufacturing and Technology Industries with an
intentional and proactive new model that has emerged from the planning grant
 Implementing an integrated approach by introducing and developing three sets of skills
– employability (soft) skills, information technology skills (digital literacy) and
technical skills from 8th grade forward is essential to prepare youth for today’s jobs and
jobs of the future.
 Improving the preparedness of all students from as early as middle school up through
completion of two years of postsecondary school with all three skills sets in demand
provides fundamental skills as building blocks for success. Curriculum will embed all
three sets of skills required as personal success skills for all occupations, although to
begin this investment, the focus is on career and technical education preparedness
leading to good jobs.
Current education statistics indicate a need to align regional investments between the State
Workforce Development Plan with the efforts undertaken by the South Arkansas RAMP. The
work accomplished in the planning grant of Building the Talent Pipeline Ramp has catalyzed
the dialogue necessary between stakeholders about undertaking the alignment process across
the public and private sectors. With a focus on occupations and skills in demand, educators
and industry alike shared their concerns about the current capacity and performance of
students as workers. The importance of taking the planning grant findings to the next level of
implementation are reinforced by the goals in the state’s Close the Gap 2020 Master Plan
For higher Education in Arkansas.(DRAFT Arkansas WIOA Combined State Plan p. 38)
The State Workforce Plan showcases the reality of wage capability in relation to education
level achieved in Arkansas. The chart shows wage capability in relation to education level
nationally and in Arkansas
Chart of Wage Capacity in Relation to Level of Education
Wage Capability
High School
No High School Bachelor’s
Comparison
Diploma
Diploma
Degree
National Average
Annual Salary

$30,400

$23,400

$52,000

Arkansas Annual
Salary Earned

$27,431

$22,352

$44,335

2016 Poverty
Guidelines
Household:
Of 2 = $16,020
Of 4 = $24,300

These figures represent the percent of Arkansas High School graduates age 25 years + at
84.3% between 2010 -2014. Therefore 15.7% of that population does not have a high school
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diploma. Arkansas’ percent of persons age 25 years + with Bachelor’s degree or higher is
20.6%. That is 9% lower than the US average of 29.3%. The RAMP talent pipeline strategy
can improve on and shrink this gap with the integrated approach proposed for building
personal success skills in conjunction with sector strategies and career pathways alignment.
US Census Bureau http://www.census.gov/quickfacts/table/EDU635214/05,00
Statistics showing education levels below the national average along with some of the highest
pregnancy rates in the country may be contributing to the high concentrations of poverty and
disconnected youth in SW Arkansas. This data underscores the economic imperative to
improve completion rates for high school and post-secondary education.
“There is a direct correlation between the amount of money a person may earn and the level
of education. In order to move Arkansans forward and help individuals earn a living wage,
education has to be a key component in this process.” (p. 109)
The planning phase of Building the Talent Pipeline has laid the groundwork for the
collaboration and commitment necessary to move from planning to implementation.
With UA Cossatot in the lead, three other community colleges from SWACCC, which are in
the SWAPPD region, propose to address these challenges. UA Cossatot, UA HopeTexarkana, South Ark, and SAU-TECH are partnering with Southern Arkansas UniversityMagnolia (SAU-M), their various high school districts, and their regional industries in
aerospace, defense, processing, energy, petroleum, chemical, poultry, timber and industrial
production to expand the goals of the Regional Advanced Manufacturing Partnership created
under the TAACCCCT grant to “Build the Pipeline” for future highly skilled engineering and
industrial technicians in SW Arkansas. The grant proposal will focus primarily on the K-12
pipeline and building a career pathway from K-16 in the engineering and advanced
manufacturing sector.
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SECTION 2 – PROGRAM PLAN

25 Points

Program plans must be designed to meet the goals and core requirements of the Regional Workforce
Grants program as well as the following Essential Components:


Detailed project timeline and overview- provide a month-by-month overview of the critical
convenings, activities, and actions that will comprise the project.



Measurable objectives for each phase of the project- detail the metrics utilized throughout the
project to track how credentialed job candidates possessing the skills needed by employers will
be provided.



Project governance and accountability plan- clearly describe the plan for governance, meetings,
and decision-making structure; identify a project director; and identify members of a project
steering committee that will maintain oversight throughout the project period.



Pathways articulation and support- clearly describe the educational pathway(s) and support
services that will be developed, or existing pathways that will be enhanced, to meet the
identified workforce needs. Pathways should incorporate all appropriate student outcomes
from short-term industry-recognized credentials through the highest certificate or degree
programs appropriate to the identified career goals and include career step-out points at the
completion of each credential.



Role of equipment request- required only for those proposals seeking equipment purchases.
Outline how equipment purchase will specifically address local labor market needs; provide
detailed description of equipment, educational value of equipment in preparing workforce, and
justification for purchase.
NOTE: Equipment may not be purchased during the planning phase



Performance assessment- clearly define measurable outcomes to be achieved through
implementation of the plan and strategies to measure and report achievement of those
outcomes. Priority will be given to programs which prepare candidates for high wage jobs or
which create capacity to move candidates from unemployment to employment.



Program plans must be designed to meet the goals and core requirements of the Regional
Workforce Grants program. At a minimum, the plan must include a detailed project timeline and
overview, measurable objectives for each phase of the project, a project governance and
accountability plan, pathways articulation and support, the role of any equipment requested,
and a performance assessment.
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Keep the following rubric in mind when completing this section:

Program Plan
(25 Pts)

Exemplary

Superior

Adequate

Plan addresses all
goals and core
requirements and
properly connects all
activities to
measurable outcomes
that address
workforce needs.
(22–25 Pts)

Plan addresses
most goals and
requirements and
substantially
connects activities
to measurable
outcomes.
(18–21 Pts)

Plan addresses
many goals and
requirements and
connects some
activities to
measurable
outcomes.
(14–17 Pts)

Needs
Improvement
Plan lacks
significant
requirements or
connections of
activities to
measurable
outcomes are not
clear.
(0–13 Pts)

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

Program Plan:
Working with industry partners will widen the exposure to industrial and engineering technology for younger
students, introducing them to basic engineering concepts, robotics, computer controls, and other elements of
advanced manufacturing. Goals of the grant include expanding the existing career pathways to include career
exploration and applicable coursework at the K-8 level (i.e., Project Lead the Way) and to identify, modify, or
develop the 9-12 career pathway in the advanced manufacturing and engineering sectors for a better-skilled,
better-trained workforce needed in the region. The 9-12 career pathway will provide coursework to qualify
students for entry-level industry positions, continuation into associate degree programs, or four-year university
programs.
Based on existing capacity, each of the four community colleges created proposals that would strengthen and
improve their talent pipeline from 8th grade forward as products of the planning phase of the RAMP.
Components from each plan will combine to create a very effective set of programs overall to benefit students,
industry partners, and post-secondary students who attend each of the participating community colleges.
Outcomes/Measurable Objectives:
Each college has curriculum in the advanced manufacturing sector: industrial technology/mechatronics,
logistics and supply chain management technology, process technology, and welding. The objectives/outcomes
for Implementation phase will include:

RAMP: Building the Pipeline- Measurable Objectives and Outcomes
Objective
Outcome
1. To increase the number of secondary students who
choose to study any of the RAMP targeted
programs during the 11th and 12th grades
2. Increase the number of portable, nationally
recognized credentials among secondary/postsecondary students
3. Increase the number of post-secondary graduates
who complete the targeted programs to earn CP’s,
TC’s and AAS degrees

 Increase this number by 50%
 Increase this numbers by 50%
 Increase this number by 50%
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4. Develop or expand articulation agreements for the
advanced manufacturing/engineering technology
fields with SAUM to allow upward mobility in
employment and income.
5. Implement professional development and training
needed to assure that K-12 and college faculty are
prepared to deliver curriculum.

6. Promote and increase awareness of the Advanced
Manufacturing and Engineering Career Pathways
to a diverse population.

7. Utilize support services available to assist students
through the advanced manufacturing/engineering
pathways.

8. Equipment Implementation

9. Continuation of relationship building between
partners

Articulation agreements for SAUM:
 Industrial Technology
 Engineering BS programs
 (individual courses and 2+2 programs)
Professional development will include:
 1 new adjunct faculty addition that will transition into full
time faculty position for sustainability of program
 3 career coaches will be extensively trained in the
industrial technology education arena for the purpose of
advising/ informing.
 2 Faculty workshops will be held (summer 2016, 2017)
STEAM (Southern Teachers Engaged in Advanced
Manufacturing)
Partnering with the AR State Chamber to schedule the
Be Pro Be Proud truck to as many secondary schools
as possible in SW Arkansas. At least 10 events on the
community college campuses will expose secondary
students to educational/employability options
 Industry and campus visits
 Widespread advertising in SW Arkansas about
Industrial Technology opportunities via:
o Social media, TV, radio, print, video
o Website
o Career exploration activities
 10- $500.00 scholarships will be awarded to students
who are interested in transitioning from a secondary to
post-secondary educational pathway in Industrial
Technology
 Student advisors and career coaches will be in place in
area high schools
 Established, easily accessible, website links to career
and support services offered by SWACCC partners
 2 Amatrol Virtual Learning software packages will be
purchased. New, up-to-date virtual software will
increase teaching/learning opportunities with state of
the art graphics, exercises will provide a better
educated/trained student for the workforce
 2 mobile equipment units will provide options for
students to take advantage of Industrial Technology
courses and also allow sustainability for the program
once the grant is finished. These mobile units are
planned for UACC Hope and UA Cossatot
 2 events will be planned to include all partners of the
RAMP Planning phase. The purpose of these events
will be to update industry, secondary administration,
community college representatives and committee
members about the progress of RAMP over the next 2
years
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Implementation Timeline: July 1, 2016 – September 1, 2020:
The timeline will show a very in-depth, concentrated effort of all involved over the proposed life
of the RAMP grant. This solid plan establishes a steady progression for the planned
implementation of curriculum, recruiting/awareness activities, professional development, and
purchase of equipment. A broader focus of potential activities, needed re-assessment, and
evaluation comprises the final two calendar years of the Continuation Grant portion:
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Governance and Accountability Plan:
UA-Cossatot will serve as the lead institution for the implementation of the workforce planning
grant project – Regional Advanced Manufacturing Partnership: Building the Pipeline. The
Project Director, on behalf of the lead institution, will communicate regularly with SWACCC
members, establish timelines for program outcomes; plan, convene, and document steering
committee planning meetings; develop and convene subgroups (i.e., curriculum, recruitment,
equipment, etc.) to meet program outcomes; compile grant outcomes; manage fiscal resources,
and secure or share information and technical assistance provided by the State of Arkansas.
Regional Workforce Implementation Grant Application
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Standing members of the SWACCC workforce governing board will include the Chancellor or
President of each member institution, a Workforce Development board member from each
region, and chair of the regional industry advisory board. The board will have oversight of the
budget and monitor the stated goals for the grant.
UA-Cossatot has hired Tommi D, Cobb as the project director. She will continue in this capacity
for the implementation phase of the grant. The project director will report to the governing
board as well as members of a project steering committee. Those who will serve on this steering
committee include, Dr. Maria Markham-UA Cossatot, Mickey Best-SouthArk CC, Laura ClarkUA Hope/Texarkana, and Robert Gunnels-SAU- Tech, Camden. The project director will have
the responsibility of implementing the grant’s initiatives, planning the advisory board/steering
committee meetings, ensuring that the financial aspects of the grant are met, and documenting
and submitting all grant paperwork. The project director will track programmatic and fiscal
progress against grant goals and identify issues related to the achievement of goals. The steering
committee will meet quarterly to review progress toward goals and monitor the budget. UA
Cossatot’s policies and procedures will be followed for grant implementation.
The fiscal management of the project will be handled by UA Cossatot’s finance personnel under
the direction of Katy Pickens, Grants Accountant. Ms. Pickens handles the financial reporting for
several grants on campus, including Adult Education, TAACCCT, and Carl Perkins. UA
Cossatot has a proven capacity to administer federal and state grants. Financial reporting
functions are accomplished through the campus’ POISE platform, which is an integrated and
comprehensive system that supports data integrity through a multi-level approval protocol. UA
Cossatot will comply with Arkansas’ financial processes and federal guidelines to enable timely
and accurate financial management and reporting.
Pathways Articulation and Support:
Existing career pathways, which were revised or developed under the TAACCCT grant, form the
pipeline from post-secondary to employment. However, the SWACCC seeks to recruit students
into that pipeline even sooner, by expanding education and awareness activities from high school
to kindergarten. Consortium colleges offer several educational pathways, with skills and
competencies tailored to regional manufacturer’s needs, as a major focus of the TAACCCT
grant.
Support:
The SWACCC colleges provide support services to all students. Student support services will be
a consideration during the development of the Workforce Initiative Implementation grant
proposal. The Consortium colleges currently offer support to students to include:
 Financial Aid Office-coordinating grants, scholarships, and loans
 Student Advisors or Coaches- provide “intrusive advising” to students to aid in degree
selection and execution, and “early alert” programs to focus on students wo may need
special attention to stay on track to course and degree completion
 Personal and professional counseling-address students’ academic and life needs, as well
as soft-skills and career development training
 Disability Services- provide reasonable accommodations to students with special
challenges
 Testing and Learning Centers-offer standardized testing and academic tutoring
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Soft-skills and career development training
Student organizations and student activities- engage students in campus life
Concurrent enrollment and secondary career center programs for area secondary students
so that they may earn college credit while still in high school

Articulation:
The four Consortium colleges offer nine Certificates of Proficiency, which fold into one of four
Technical Certificates and, eventually, into one of three AAS degrees—all suitable for
occupations in advanced manufacturing. Offering educational and awareness opportunities to
younger students, and educating school counselors, faculty, and parents about the opportunities
in today’s advanced manufacturing environments can increase the pool of skilled workers with
training designed to meet regional industry specifications.
The certificates and degrees offered at the Consortium colleges align with local industry skill
requirements for positions that begin at entry-level and move up through mid-level occupations
that incorporate STEM-related tasks involving fluid controls, robotics, programming, computer
controls, and more. The curriculum of many of these advanced manufacturing credit courses can
lead to nationally-recognized, industry based credentials such as the National Center for
Construction Education and Research (NCCER) and the Manufacturing Skills Standard Council
(MSSC). The programs and courses prepare graduates for positions as machinists,
electromechanical technicians (including programmable computer logic and robotics), industrial
machinery specialists and chemical process operators and they expose students interested in
industrial technology and engineering fields to foundational knowledge in electronics,
mechanics, and robotics.
Three of the colleges, SAU-Tech, UA-Cossatot, and SouthArk, have secondary career centers,
offering career technical training to high school juniors and seniors in their county or service
area. SouthArk was recently approved by the Arkansas Career Education Division to offer the
Industrial Maintenance/Technology track at their Center. Other colleges are investigating this
offering. The Arkansas Department of Career Education (ACE) currently offers manufacturing
pathways for students through programs such as Project Lead the Way (PLTW). With PLTW,
7th and 8th grade students can begin taking related advanced manufacturing coursework in
subjects such as Engineering Technology Education and Automation & Robotics. Those students
can continue along the advanced manufacturing pathway as they enter high school by taking
additional coursework approved by ACE. The high school coursework provided by ACE
involves programs of study in Advanced Manufacturing, Industrial Equipment Maintenance, and
mechatronics. Many will be utilizing the SkillsUSA Professional Development Program
material in secondary career center classes. Instruction will include teaching the following skills:
•
•
•
•
•
•

Communication/listening
Teamwork
work preparedness
Personal integrity
Time management
Appropriate work attire/dress practices

Industry has also voiced concern about a lack of basic, general knowledge. SWACCC partners
will be incorporating more coursework that includes:
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•
•
•

•
•
•

Basic math skills to enhance the ability to read a tape measure, work with fractions skills
and become familiar with both standard and metric measurement as well as solid/liquid
measures
Develop critical thinking skills
Expanding upon basic computer skills to include the instruction of completing/filing
electronic forms, job applications, and evaluations, will familiarize students with the
hiring process found within industry/manufacturing HR offices and develop digital
literacy and familiarity of environmental terminology
Working with 3-D printer technology
Enhanced reading comprehension will supply students with the skills necessary to write a
resume, fill out incident reports and understand/complete performance evaluations
Tool equipment recognition and general terminology recognition within the realm of
Industrial/advanced manufacturing

Coupled with coursework in the areas of safety practices per OSHA standards and hands on
training in the classroom with actual equipment used in the workplace, students will begin to
build a repertoire of knowledge and skillsets in different career fields found throughout SW
Arkansas industry/manufacturing.
This high school curriculum builds on previous knowledge and skills as it prepares students to
continue along the advanced manufacturing pathway, by enrolling in the two-year college. The
next level of instruction is college coursework in programs such as Process Technology and
Industrial Technology-Mechatronics. These programs prepare the students with entry-level
knowledge and skills employers are seeking. These programs include internship opportunities
with local employers, thus offering students the opportunity to gain additional training.
Students have many opportunities to earn certificates of proficiency that will lead into technical
certificates or associate degrees at the post-secondary level. Along with the secondary programs,
nationally recognized credentials can be awarded when students complete core curriculum or
other full levels of the coursework. Individuals who successfully complete a performance
verification will receive a transcript and wallet card. For successful completion of both the
written assessment and the corresponding performance verification, individuals will receive a
certified plus certificate and Certified Plus wallet card. These stacked credentials from a
Secondary Career center or Community College along with the national credentials, will enable
students to seek jobs as they work thru their chosen program.
Articulation agreements assist students in their chosen career pathway by assuring the
transferability of coursework. In turn, the articulation agreements decrease the time to
completion of degrees. In addition, associate to bachelor’s degree articulation agreements will
allow and encourage upward mobility in employment and income.
The colleges each have an Industrial Technology Certificate program with a common core
curriculum. These common core courses are transferrable between the Consortium colleges and
can lead to an academic Technical Certificate credential and Associate of Applied Science
degrees. The SWACCC colleges have established various 2+2 articulation agreements with
SAU-Magnolia. Articulation agreements are in place or under development with SAU Magnolia
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to enable students to continue working toward a B.S. in Engineering-Physics, in Supply Chain
Management, or Industrial Technology.
SWACCC college academic representatives will continue to work with SAU-M academic deans
or directors to develop or expand existing articulation agreements for the advanced
manufacturing and engineering technician fields.
The existing career pathway incorporating the various certificates and degrees that may be
earned via the Consortium colleges is illustrated below:
Current SWACCC Colleges Industrial Technology Career Pathway
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Roles of Equipment:
Throughout the planning stages of this grant, many discussions were held with industry and
secondary schools in regard to specific tools/software/equipment that was needed in order to help
teach, reinforce, and positively impact students in regards to preparation for the workforce.
Based upon the findings, the SWACCC partners plan to utilize a varied and effective
conglomeration of equipment that will be integrated into the selected secondary programs of
each SWACCC partner.
UA Cossatot has a unique situation in that it has three campuses in three counties and it services
eleven different secondary school districts. It is very expensive to offer the same program in
three different locations and give each student the opportunity to have a choice of the full menu
of SCC programs. Currently, Industrial Technology is located on the Ashdown campus. There
are only two schools located close enough to this campus which means that only a fraction of
students who attend the eleven feeder schools have access to Industrial Technology courses.
Efforts to expand and mobilize this program will require the purchase a truck, trailer, and
equipment. With these purchases, a mobile training unit will be created. The purpose of this unit
is to deem cumbersome training equipment more effective and readily available by making it
transportable to all three UA Cossatot campuses. By having this mobile equipment, the barrier
of a lack of transportation on behalf of students will be eliminated. All secondary students will
have the opportunity to participate in the Industrial Technology program. By providing this
mobility of equipment, the number of schools who will have access to the training will increase
from two to eleven.
UA Hope Texarkana will purchase equipment to build mechanical device trainers. By building
these trainers on a smaller scale, it will allow ease of transport, increase opportunities to
showcase their industrial technology programs at school/ community events, and in workshops.
Mobility will allow the equipment to go into the field where the students are and give
opportunities for learning and participating in the RAMP: Building the Pipeline programs.
Learning software will be purchased for the classroom. Virtual learning software is a very
effective tool that is utilized early on and throughout the course of specific training to build skill
levels, teach new techniques, and allow instructor/student interaction. Planned purchases include
Regular E-Learning Module for student use, Amatrol Pneumatic Trainer simulator, Hydraulic
Trainer and other Amatrol E-Learning software. Amatrol’s E-Learning program invites students
and teachers alike into a highly skilled world where understanding and application integrate
seamlessly. Amatrol’s interactive multimedia curriculum uses a competency-based instructional
design that teaches industry standard skills. The material meets students where they are in their
understanding and leads them forward. Amatrol’s E-Learning program meets the challenge for
flexible technical training by offering superb technical content depth as well as breadth, strong
interactivity for skill development, and excellent assessment and student tracking through an
intuitive, easy-to-use web portal. With 24 x 7 access, Amatrol’s E-Learning program creates easy
access to educational opportunities for technical skill development previously restricted to the
classroom. The material is self-paced, making it ideal for individual use, traditional class
settings, or a blended approach. Amatrol’s proven curriculum is problem-solving oriented and
teaches technical skills in a wide range of industrially-relevant technologies.
The purchase of time clocks might seem a bit unlikely, but, according to industry, tardiness is a
very big problem among the younger generation of new- hires. Some of the colleges plan to
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purchase time clocks or simulated time clock computers that will be used daily in the classroom
environment. This tool will be effective in teaching time management in many aspects of the
classroom and the workplace. By having time clocks in the classroom, students will develop an
awareness of the importance of being responsible for one’s own habits of promptness, timeliness
and respect for employers.
Performance Assessment:
The proposed outcome of RAMP: Building the Pipeline is to build a workforce that will be better
trained, more qualified, and productive in careers that are found within Industry/Manufacturing
in SW Arkansas.
The progress of the targeted programs will include monitoring and reporting an increased
number of nationally recognized credentials that are earned within the education pathways as
well as an increase in the number of awarded CP’s, TC’s, and associate degrees within the
Industrial Technology fields that are gleaned by students within the SWACCC partners
institutions. Another trackable area with which to measure success will be reflected in the
number of students who, after attending classes that include Work Keys/CRC prep coursework,
will receive a Career Readiness Certificate.
The combination of portable, nationally recognizable credentials, post-secondary educations and
Career Readiness Certificates in hand, will brand students as highly sought-after, hirable and
sustainable for SW Arkansas industry partners.
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SECTION 3 – STRENGTH OF PARTNERSHIP

20 Points

Proposals are required to address how the program plan incorporates each of the mandatory partners,
as identified above, in a meaningful role.
Essential Components:


Detailed description of role of each partner in implementation of the project- describe how each
partner will carry out components of the grant project; provide a description of assigned tasks
for each of the mandatory partners; identify specific personnel and the roles they will play
throughout the project; describe the integration of each role into the overall project; and
describe the process for implementing fully articulated pathways from K-12 through a
baccalaureate degree, as appropriate.



Capabilities of each partner in ensuring project success- discuss the unique strengths of each
partner in executing planned proposal; describe how each partner is qualified to participate in
the proposed project and how each partners strengthens the overall partnership.



Consideration of all potential partners in the region – describe the process for identifying each
selected partner, including the consideration of regional community colleges, universities, public
schools, education service cooperatives, businesses and industries, career and technical
education programs, multidistrict vocational centers, and private partnerships.

Keep the following rubric in mind when completing this section:

Strength of
Partnership
(20 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Plan includes broad
representation and
each partner has a
defined role with
identified critical
contributions.
(18–20 Pts)

Plan includes broad
representation but
partner roles are
not clearly defined.
(15–17 Pts)

Plan lacks one or
two important
partners or not all
partners are critical
to success of the
plan.
(11–14 Pts)

Partner
participation is too
narrow or some
partners do not
contribute
meaningfully.
(0–10 Pts)
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

Strength of Partnership:
As stated in the Workforce Initiative Act Regional Workforce Grant Guidelines, “The primary goal of this
program is to create long-term relationships between employers and regional workforce alliances to
identify and address the challenge of job candidate skills gaps in the regional workforce pool. By ensuring
that post-secondary educational institutions are producing the credentials employers need through
consortia and data driven decision-making, Arkansas can meet the needs of current employers and also be
more effective in recruiting new industry to the state.”
The SW Arkansas Community College Consortium (SWACCC) has been actively meeting, planning, and
implementing initiatives to address the regional workforce needs since forming in 2010. As noted earlier,
the DOL TAAACCT grant has done much to further the SWACCC Strategic Plan related to the advanced
manufacturing sector. The SWACCC presidents and chancellors have worked to cultivate new
relationships and strengthen existing partnerships with advanced manufacturing and production industries
in their regions, as evidenced by the list of 20 employer partners listed in this grant proposal.
The SWACCC has engaged employers, secondary career centers, and K-12 partners throughout the
process. The colleges have actively participated in local, state and national initiatives targeted at educating
youth about manufacturing careers in an effort to create a pipeline of skilled workforce to fill new jobs
and replace retirees. During the past year, colleges have hosted high school students for Manufacturing
Day, coordinated career orientation visits between manufacturing representatives and area 8th grade
students, and participated in the Arkansas State Chamber Program-Young Manufacturers Academy for
area 7th and 8th grade students.
In addition, colleges are active participants on the SWAWIB, with employees serving on the board. The
colleges have and will continue to work with the SWAPPD/SWAWIB in these endeavors. SAU-Magnolia
has been a familiar and good partner for the colleges to assure the readily transferrable courses and credits
for many of the colleges’ credit programs. In addition, the SWACCC partners work closely with area
chambers of commerce and economic development councils, as well as the Arkansas Economic
Development Commission and Arkansas Department of Workforce Services.
Partners: The proposed project includes the partners listed below.
Community Colleges:





SAU-Tech
South Arkansas Community College
UA-Hope/Texarkana
UA-Cossatot

All colleges are fully accredited comprehensive community colleges offering traditional academic and
occupational education with service areas which extend from western to eastern borders of southern
Arkansas. Each serves as a resource for accessible higher education, workforce training, partnerships and
economic development for the region.
Regional Workforce Implementation Grant Application
19

UA COSSATOT-Lead Institution

Secondary Career Centers:
 SAU-Tech
 South Arkansas Community College
 UA-Cossatot
These colleges have Secondary Career Centers on their campuses.
 UACC-Hope/Texarkana
Does not have a Secondary Career Center but pledges to work with their partnering high schools to
deliver courses/training in the advanced manufacturing/engineering areas.
Role of Partners in Alliance:
The SW Arkansas Community College Consortium has amassed a large, diverse group of educational
institutions, industry employers and other key partners to build a potentially powerful force to drive the
future workforce forward. This support system must utilize every opportunity, every person, and every
dollar to its fullest potential to realize success with this monumental task of building a pipeline downward
into secondary levels of education. One thought that has been realized is that everyone is on the same
page. Communication across the board has been established, solidified, and reinforced with this planning
process.
SWACCC Partners for RAMP: Building the Pipeline: The chart compiles all partners into a cohesive group
while the text that follows describes individual roles:

UA Cossatot

SAU-Tech

De Queen
Nashville
Ashdown
Horatio
Foreman
Mineral Springs
Umpire
Murfreesboro
Kirby
Employers Domtar Industries
Ash Grove Cement
(19)
Weyerhaeuser
Tyson Foods
Husqvarna
Outdoor Products
K-12
Schools
Districts
(23)

University
Other Key
Partners

SouthArk

Camden-Fairview
Harmony Grove
Bearden
Hampton
Sparkman
Magnolia
Rison

El Dorado
Junction City
Parkers Chapel
Smackover/Norphlet
Strong-Huttig

Aerojet
Rocketdyne
Esterline Defense
Technologies
General Dynamics
Lockheed Martin
Spectra
Raytheon Technologies

Chemtura/Great
Lakes Solutions
Clean Harbors
El Dorado Chemical
Lion Oil/Delek
Martin Operating
Partners (Cross Oil)
Tetra Technologies

 Southern Arkansas University-Magnolia
 SW Arkansas Planning and Development
 SW Arkansas Workforce Investment Board
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UACC Hope/
Texarkana
Hope
Texarkana AR

Georgia Pacific
Hope Water and
Light

UA COSSATOT-Lead Institution

1. Community Colleges:
a) Lead College: UA-Cossatot has hired a project director for RAMP: Building the Pipeline. Tommi
Cobb will continue her responsibilities as director for the SWACCC Partners. The lead institution
will communicate regularly with SWACCC members, establish timelines for program outcomes;
plan, convene, and document steering committee planning meetings, develop strategies to meet
program objectives/outcomes; compile grant outcomes; manage fiscal resources, and secure or
share information and technical assistance provided by State of Arkansas as needed by the steering
committee.
b) Consortium Colleges: The four Consortium colleges will provide faculty and staff to serve on the
various committees to meet the grant goals. Academic deans and CTE faculty will participate as
curriculum experts and be involved in equipment selection. Academic deans and vice-presidents
will assure that course additions or changes are made and approved at appropriate levels. College
student services personnel will be involved in identifying support services required to support the
program initiatives especially as they relate to recruiting, advising, career counseling, and support
services.
2. School Districts:
During the planning year, the school district representatives will provide one or more representatives for
career pathway and curriculum development and alignment and to serve on other committees. Once
established, the school districts will assist in providing program information to students and assist
colleges with recruitment of interested students for the programs.
3. Employers/Industries:
The industry partners’ role will include serving on industry/program advisory committees; developing
credit and non-credit curriculum; assisting with equipment selection; teaching as adjunct faculty in the
program; providing internship/apprenticeship/observation sites; supporting internship courses through
selection and evaluation; donating funds, equipment, tools, or supplies; and hiring qualified graduates.
4. SWAPPD/SWAWIB:
The SW Arkansas Workforce Investment Board (SWAWIB) and Workforce Development Centers will
assist in outreach, intake, screening, individual case management, linkage with the colleges for Individual
Education Plans (IEPs), and career coaching activities. The local Centers will engage with college student
personnel to identify potential recruits. These activities, coupled with strong training and placement
strategies, will ensure that participants find jobs for which they are both suited and adequately prepared.
5. SAU-Magnolia:
The University will assist in curriculum development, recruitment, and articulation of coursework from
secondary career center and community colleges to the university industrial technology or engineering
programs. Sharing of equipment resources between and among the colleges and universities will be
encouraged to assure appropriate training at all levels of post-secondary education.
A significant outcome of the RAMP planning grant was convening these stakeholders, collectively
acknowledging the challenges and developing relationships across systems. Recognizing the mutual
benefits of forming intentional partnerships in this pipeline, establishing the foundation for collaboration
and alignment required to move forward with a regional approach towards not only solving job candidate
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deficits but also building personal success skills through an integrated approach to career readiness. This
next implementation phase strives to close the gaps that exist in the pipeline between education, economic
and workforce goals with “a “grow your own strategy” to attract and retain business and talent.
Collectively identifying the strengths and challenges being faced as institutions supporting the private
sector was very effective. Commitment is high to work together to create positive outcomes.
Stakeholders are paying attention to the seriousness of these challenges and a more collaborative approach
is now in place for us to move forward in partnership as a region. All are in agreement that developing an
effective strategy driven by data and information, one that is scalable and replicable, efficiently leverages
resources and contributes to the overall economic health of the region.
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SECTION 4 – BUDGET PLAN

15 Points

Proposals will include a detailed financial plan that maximizes efficient use of existing resources and a
completed budget template.
Essential Components:


Clear alignment between funding request and grant activities- detailed discussion of how each
component of the grant budget supports the goals and stated outcomes of the program.



Local match of at least 10% of the total request, with a maximum cap of $50,000- all proposals
will include a plan for local funding to match 10% of the total grant proposal. For example, a
grant requesting $400,000 in funding would be required to provide $40,000 in matching funds.
However, the local match is capped at $50,000, meaning grants in excess of $500,000 will have
the same match as a $500,000 project.

Note: With a submitted written commitment and payment guarantee from an industry partner,
internship wages paid during the initial twenty-four (24) months of this program may be used to offset
the local match amount on a dollar-to-dollar basis. Additionally, wages paid to incumbent workers of the
employer while enrolled in academic training may be deducted from the match as well. Any entity
wishing to utilize this method of funding the match must include the appropriate documentation with
their proposal and, if selected for funding, will be monitored to ensure compliance.
Keep the following rubric in mind when completing this section:

Budget Plan
(15 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Plan identifies
efficiencies that
take full advantage
of existing human
and physical
resources and all
requested
resources clearly
support the goals of
the plan.
(13-15 Pts)

Plan includes
significant
efficiencies from
existing resources
and all requested
resources clearly
support the goals of
the plan.
(10-12 Pts)

Plan includes
limited efficiencies
from existing
resources or
includes some
questionable
resource requests.
(7-9 Pts)

Budget includes
limited or no
existing resources
from partners or
includes requests
deemed
unnecessary.
(0–6 Pts)

Regional Workforce Implementation Grant Application
23

UA COSSATOT-Lead Institution
Section 4.1 – Budget Plan Detail
Please provide your detailed financial plan in the box below.

The proposed budget below, reflects the costs to develop and maintain the many components that will occur
during the 2-year implementation phase of RAMP: Building the Pipeline. (Contained in the Appendix, you
will find individual budget plans for each SWACCC partner.)
The RAMP Director, Tommi Cobb, under the employ of UA Cossatot, will receive a salary and fringe
benefits during the effective dates of the grant funding. The estimated cost of travel will allow the director to
effectively perform her duties in any capacity needed. Whether it be to attend called committee meetings,
host/facilitate scheduled symposiums, speaking engagements/presentations or workshops, or attend
professional development events directly related to industrial/manufacturing and education in secondary or
post-secondary sectors.
Directly related costs will be vital to allow for the implementation of SWACCC plans to bolster curriculum,
recruitment/awareness activities, professional development for both secondary and post-secondary faculty,
and equipment purchases. Educational software will be purchased, student support in the form of
scholarships, and certification testing fees paid by the community college on behalf of students will be
offered, and the development of new, hands on workshops for secondary math and science instructors will
inject excitement and interest in industrial technology/teaching.
Large efforts will be made toward creating awareness, educating, stimulating, and encouraging youth to
consider pursuing a career in the fields of, engineering, chemical /petroleum processing, aviation, industrial
technology, and manufacturing in SW Arkansas. Events such as the AR State Chamber of Commerce
sponsored Be Pro Be Proud Truck visits, and special visits to classrooms by industry representatives for
Career days, will be held on secondary school campuses. Students will visit community college campuses to
attend summer multi-day events like the Young Manufacturers Camp, Career Cluster workshops, and the
Young Manufacturers Institute is slated to begin in September 2016. The total number of events planned over
the next two year time frame exceeds thirty. This takes into consideration multiple events held on each
secondary campus as well as events hosted on the community college campuses.
Grant funds, coupled with matching in kind funds from industry partners will solidify the consolidated efforts
of all involved to work toward a successful change in the landscape of future employees for SW Arkansas
industrial manufacturing trades. The SW Arkansas Community College Consortium has amassed $70,500.00
in local matching funds to support the proposed budget even further.
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Section 4.2 – Budget Plan Template
Please complete the budget template below. Totals will calculate automatically based on your input.
Requesting Institution: UA Cossatot- Lead Institution for SWACCC
Regional Advanced Manufacturing Partnership.
Title of Project:
RAMP: Building the Pipeline

A. PROGRAM LEADERSHIP SUPPORT COSTS
1. Personnel/Stipend
2. Travel
3. Other (Explain Below)

$324,718.00
$38,750.00
$92,396.00

Briefly Explain Other Costs

TOTAL PARTNER PARTICIPANT COSTS
B. OTHER DIRECT COSTS
1. Materials and Supplies
2. Publication Costs/Documentation/Dissemination
3. Consultant Services
4. Other (Explain Below)

$455,864.00

$76,740.00
$5,500.00
$4,000.00
$294663.00

Briefly Explain Other Costs

TOTAL OTHER DIRECT COSTS

$380,903.00

C. TOTAL DIRECT COSTS (A & B)

$836,767.00

D. COST SHARING (Minimum 10% of C; up to $50,000)

$70,500.00

Total Requested Implementation Grant Budget

$907,267.00

Other Notes

Part A: other direct costs- fringe benefits for program director and faculty to be hired for targeted
programs
Part B: other direct costs:
Equipment:
Truck: 3/4 ton club cab 4X4,(w/ towing package), Trailer: 8.5' X 20 '-car hauling ability- tandem axle,
Amatrol hydraulic/ pneumatic trainers: example http://www.amatrol.com/product/fluidpower/hydraulics, time clocks, materials to build mechanical device trainers: items such as hardware,
electrical wire, motor, shaft, pulley, riveted chains, bearings, framework (housing), control board for
computer numerically controlled (CNC) machine, software for CNC operation Mach Three or similar
application, laptop and associated components.
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Robot: NAO Evolution humanoid robot with 2-year warranty and 1 software license Choregraphe for 1
user and SDK, Manufactured by Aldebran Robotics. Carrying case, additional Academics multi users’ sitebased full license (9 seats@ $260.00 per 1-14 seats)
Curriculum: ELearning modules to accompany hydraulic/pneumatic training equipment, multi-user
licensing, instructor certifications, career development facilitator training, Robotics curriculum for NAO
digital version, includes teachers book, student book, and solutions(.crg code) (N3), classroom upgrades,
Recruiting events: food, flyers, t-shirts, to be used for planned student involved camps, workshops,
academies. Participant stipends (Young Manufacturers Institute) and instructor stipends for STEAM,
scholarships to encourage post-secondary education in order to continue along educational path way.
Meals, travel, general supplies for preparation of events.
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SECTION 5 - SUSTAINABILITY

20 Points

Proposals will include a commitment and detailed plan for sustaining grant activities beyond the twentyfour (24) month implementation period. Equipment requests will clearly specify how purchased
equipment will continue to be linked to addressing labor and workforce needs beyond the grant period.
Essential Components:


Detailed plan for sustaining the program beyond the twenty-four (24) month implementation
grant funding period- describe how the work supported by this grant will continue beyond the
grant period; outline the roles and funding sources of each partner after the grant period.



Detailed plan for maintaining communication and sharing resources among all the program
partners beyond the twenty-four (24) month funding period;



Identify availability of long-term resources to maintain and/or repair any equipment requested.



Describe plan for redistribution of equipment to meet additional workforce needs once the
employer needs addressed by the proposal have been satisfied.

Sustainability
(20 Pts)

Exemplary

Superior

Adequate

Needs
Improvement

Identifies existing
resources to
continue the
program with no
reduction in services
at the end of grant
funding period.
(18–20 Pts)

Identifies significant
resources to
continue the
program with limited
reduction in services
at the end of grant
funding period.
(15-17 Pts)

Identifies limited
resources to continue
the program or
proposes significant
reduction in services at
the end of grant
funding period.
(11-14 Pts)

New funding
sources must be
identified for
continuation of
program at the
end of grant
funding.
(0-10 Pts)
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

Sustainability:

RAMP Talent Pipeline Framework
Regional Branding and Recruitment

Employers

Workforce System

Education

Soft Skills
Info Tech Skills
Tech Skills

8th
Grade

Soft Skills
Info Tech Skills

Soft Skills
Info Tech Skills

Soft Skills
Info Tech Skills

Soft Skills
Info Tech Skills

Soft Skills
Info Tech Skills

Soft Skills
Info Tech Skills

Tech Skills

Tech Skills

Tech Skills

Tech Skills

Tech Skills

Tech Skills

9th
Grade

10th
Grade

11th
Grade

12th
Grade

College

College

8th Grade Example:
Soft skills – listening
Info Tech Skills – Word document
Tech Skills – Intro to Tools

Occupations by Job e.g. Diagnostic Tech
Job Tasks and Skills

The RAMP Talent Pipeline Framework template shows a complete plan, that when implemented, will
succeed on many levels. Integrated into this framework are the three main objectives that industry
representatives urged SWACCC to focus on to ensure that future employees will meet the standard
that today’s technology in the workplace requires.


By reinforcing soft skills, informational technology skills (digital literacy), and industrial
technology skills consistently throughout the 8th through 12th grades and continuing on into the
post-secondary educational pathway, future candidates will be stronger and better prepared for
job placement.



The rebranding of industry and manufacturing careers and environments will include
community awareness events, recruitment activities, school visits, summer camps, professional
development workshops and marketing. Energizing, educating, and stimulating the population
of SW Arkansas will change the mindset of a dark and dingy workplace where one performs
mundane, rote tasks into a mindset of a modern, challenging, technologically advanced and
forward thinking industrial corporation.



The importance of relationship building, communication, and teamwork will complete the
Regional Workforce Implementation Grant Application
28

UA COSSATOT-Lead Institution

formation of the template. Being consistent in and committed to the work of RAMP: Building
the Pipeline will be key. Educators, Industry employers, and state represented Workforce
systems combined, will continue to create opportunity for growth, education, and outreach.
Other Objectives and Outcomes for Sustainability in building the RAMP Implementation Plan include:
 Design curriculum that develops interest in Skilled and Technical fields beginning with students
who are in the process of deciding what pathways to pursue
o The adopted curriculum, from programs such as Project Lead the Way (PLTW),
SkillsUSA PDP, and ACT Work Keys/Career Readiness Certification preparatory tools
will remain in place after the fact
 Provide guidance in making this determination by providing documented data on such things as:
earning potential, education required, levels of education available, different pathways to pursue,
employment opportunities, and etc.
o Career Coaches will continue to provide updated data going forward as they assist
students with educational pathways that will impact career choices
 Supporting Career Coaches that are already in place in the high schools
o SWCCC partners will be committed to the continuing utilization of Career Coaches
through in-service and professional development activities to ensure updated and relevant
information concerning targeted programs
 Provide educators that can promote these programs by instructing both the secondary as well as
post-secondary students. Using the same instructor to teach both levels is a critical element in
the success of this program by establishing a relationship between secondary and postsecondary
education and the attainability of skillsets at both levels while building their level of
employability throughout the educational process
o Once established, instructors will become full time faculty of their institution
 Recruitment of students at both the secondary and post-secondary levels are another critical part
of the success of this program and there are several methods that will be employed to
accomplish this
o The recruitment of students will become the responsibility of each department with the
assistance of Student Services personnel. Many of these students will have already been
identified as potential skilled and technical science prospects
o Recruiting events will continue to be expanded upon year after year, to continue providing
professional development, career awareness, and education for secondary students. By
utilizing no-cost resources that are available, such as Arkansas State Chamber of
Commerce sponsored tools in the form of the Be Pro, Be Proud Truck, their interactive
website, and the accessible planning resources to host Young Manufacturer Academies
each summer, will allow successful and effective engagement in area communities.
 Targeted programs will become revenue generating in the form of tuition at the post-secondary
level as they become stronger and more independent of state funding
o This revenue base will be used to expand tool rooms, purchase new equipment, and
pay for the maintenance and upkeep of equipment that will be purchased from RAMP
funds.
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 Provide responsible leadership to direct the SWACCC partners toward their set goals of the
RAMP initiative
o Tommi D, Cobb, current director of the RAMP: BP project, will continue in the role of
liaison between industry, The SWACCC Governing Board as well as Workforce
Development Board, secondary schools and community colleges to ascertain and provide
communication, opportunities for growth, and future development of established programs
that have stemmed from RAMP grant funds.
Sustenance Through Communication:
Knowing that communication, in all of its forms, is a major component to the success of any endeavor,
the following forms of communication will be utilized as a part of the Implementation Phase:
 Quarterly meetings will be held throughout the two year timeline and forward with the appointed
Steering Committee and the project director
 Various meetings are planned that will include other partners from industry, secondary and postsecondary education, representatives from the SWACCC, Arkansas Workforce Development
and Investment Boards throughout the two-year implementation phase and forward. These
meetings will serve to keep everyone up to date on the progress of the program and discuss any
issues, successes, and revisions that might need to be addressed
 A Dropbox (an electronic file system that has controlled accessibility) will be set up with folders
and accessibility will be distributed to those in the consortium who have need to insert any
documentation into the established files.
o This Dropbox system comes complete with controlled access, immediate notification
system, and gives the ability to allow efficient upkeep and maintenance of the filing system
o This Dropbox will provide a method to produce continuous, timely, updated material for
review and response as needed
 Teleconference calling will be utilized frequently to lessen the need for travel between the
consortium partner locations as the needs of the implementation phase are met. This method
was used often during the planning stage with great success while at the same time cut down on
travel and stress of juggling many heavy schedules during peak times of work on the individual
level
 Emailing, texting, and one-on-one site visits will round out the communication scenario that will
support and strengthen the sustainability of RAMP established programs.
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SUBMIT BY JUNE 1, 2016
Email to ADHE.Workforce.Grant@adhe.edu
Applications will only be accepted for projects that were awarded a planning grant.

IMPLEMENTATION GRANT SCORING RUBRIC
Critical
Elements

Program
Need

Program Plan

Strength of
Partnership

Budget Plan

Sustainability

Exemplary

Superior

Adequate

Significantly
addresses a top 3
workforce need in
the region.
(18–20 Pts)
Plan identifies
efficiencies that
take full advantage
of existing human
and physical
resources and all
requested
resources clearly
support the goals
of the plan.
(13-15 Pts)
Plan includes broad
representation and
each partner has a
defined role with
identified critical
contributions.
(18–20 Pts)
Plan identifies
efficiencies that
take full advantage
of existing human
and physical
resources and all
requested
resources clearly
support the goals
of the plan.
(13-15 Pts)
Identifies existing
resources to
continue the
program with no
reduction in
services at the end
of grant funding.
period
(18–20 Pts)

Addresses in a more
limited way a top 3
workforce need in
the region.
(15–17 Pts)
Plan includes
significant
efficiencies from
existing resources
and all requested
resources clearly
support the goals of
the plan.
(10-12 Pts)

Addresses in a limited
way a less critical
workforce need in the
region.
(11-14 Pts)
Plan includes limited
efficiencies from
existing resources or
includes some
questionable resource
requests. (7-9 Pts)

Budget includes limited
or no existing resources
from partners or
includes requests
deemed unnecessary.
(0–6 Pts)

Plan includes broad
representation but
partner roles are
not clearly defined.
(15–17 Pts)

Plan lacks one or two
important partners or
not all partners are
critical to success of the
plan.
(11–14 Pts)

Partner participation is
too narrow or some
partners do not
contribute
meaningfully.
(0–10 Pts)

Plan includes
significant
efficiencies from
existing resources
and all requested
resources clearly
support the goals of
the plan.
(10-12 Pts)

Plan includes limited
efficiencies from
existing resources or
includes some
questionable resource
requests. (7-9 Pts)

Budget includes limited
or no existing resources
from partners or
includes requests
deemed unnecessary.
(0–6 Pts)

Identifies limited
resources to continue
the program or
proposes significant
reduction in services at
the end of grant.
funding period
(11-14 Pts)

New funding sources
must be identified for
continuation of
program at the end of
grant funding.
(0-10 Pts)

20 Pts

Total Points Possible

100 Pts

Identifies significant
resources to
continue the
program with
limited reduction in
services at the end
of grant funding.
period
(15-17 Pts)
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Needs Improvement

Value

Identified labor need is
too narrow or not in a
critical area.
(0–10 Pts)

20 Pts

25 Pts

20 Pts

15 Pts

