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Act	  1131	  of	  2015	  
Regional	  Workforce	  Planning	  Grant	  

Application	  

Please	  complete	  each	  section	  of	   this	  application	  and	  submit	   to	   the	  Arkansas	  Department	  of	  Higher	  
Education	   by	   September	   1,	   2015.	   Applications	   should	   be	   emailed	   to	   ADHE.Workforce.Grant@adhe.edu.	  
Please	  note	   that	  applications	  will	  not	  be	  accepted	  without	  a	  completed	   Intent	  Form,	  due	  August	  1,	  
2015.	  

SECTION	  1	  –	  PROGRAM	  NEED	   30	  Points	  
	  

Proposals	  will	   include	  an	  overview	  of	   the	   labor	  needs,	  as	  determined	  by	   the	  Local	  Workforce	  
Development	  Board,	  and	  specifically	   identify	  the	  skills	  gap	  employers	  face	   in	  the	  selected	  region	  and	  
will	   continue	  to	   face	   in	  the	  future.	  Entities	  seeking	  grant	  funds	  must	  outline	  the	  proposed	  program	  
and/or	   equipment	  needed	  and	  how	  creation	  of	   the	  program	  and/or	  acquisition	  of	  equipment	  will	  
address	   those	   labor	   needs.	  

Keep	   the	   following	   rubric	   in	  mind	  when	  completing	   this	  section:	  
	  

	   Exemplary	   Superior	   Adequate	  
Needs	  

Improvement	  
	  
Program	  Need	  

(30	  Pts)	  

Significantly	  
addresses	  a	  top	  3	  
workforce	  need	  in	  
the	  region	  (26–30	  

Pts)	  

Addresses	  in	  a	  more	  
limited	  way	  a	  top	  3	  
workforce	  need	  in	  

the	  region	  
(21–25	  Pts)	  

Addresses	  in	  a	  
limited	  way	  a	  less	  
critical	  workforce	  
need	  in	  the	  region	  

(16–20	  Pts)	  

Identified	  labor	  
need	  is	  too	  narrow	  
or	  not	  in	  a	  critical	  

area	  
(0–15	  Pts)	  

	  
	  

Please	  enter	  your	  answer	  in	  the	  box	  provided	  below.	  Feel	  free	  to	   include	  any	  necessary	  charts,	  graphs	  or	  
tables.	  
	  
1.1   Introduction 

Southeastern Arkansas,	  widely referred to as the Delta, currently has a high unemployment rate of 
(10.6%), steady population decline (15%) and remains one of the poorest regions in the nation with 
declining per capita income. This region is by far the state’s most ethnically diverse section of the 
state as African-Americans alone account for 37% of the population. Based on U.S. Census Bureau 
data (2010-2012), the median income for Blacks was $27,860 and $50,078 for Whites. 
Economically, this region depends on agriculture and traditional manufacturing – two sectors with 
diminishing returns. While much of the rest of the nation has made the transition to technology-
oriented employment and a growing professional service sector, the Delta region has yet to fully 
develop its knowledge- and technological-based economy. Despite these numerous economic 
difficulties, the Delta region of Arkansas has steadily increased its STEM population of young 
professionals. The Arkansas Governor’s 2012 Strategic Plan includes goals to increase the income of 
Arkansans at a rate faster than the national average, expand the knowledge-based entrepreneurship, 
help businesses to compete more effectively in the global market place, and double the college 
graduates by 2025. The University of Arkansas at Pine Bluff is well positioned to play a significant 
role in expanding the unique workforce and economy of this region through its existing exceptional 
research and educational activities. 
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This project is designed to carefully explore the integration of workforce development strategies 
into a coherent plan that involves students (K-16+), educators (at K-12, college and universities), 
career professionals, and employers. One of the key drivers of the economy has been the aging 
population, which has resulted in a greater demand for careers in the healthcare industry. Overall, 
the region has seen a significant growth in service sector employment, while the goods production 
sector has remained unchanged, according the United States Bureau of Labor Statistics. In 
addition, production and transportation occupations within the region have seen noteworthy 
gains in the region, as listed in figure 1. 

Many employers in the region still struggle to find, hire, and retain employees with tangible, 
middle-skill job skill sets, particularly in areas of science, technology, engineering and mathematics 
(STEM) that require critical thinking, advanced mathematics, mechanical reasoning, and 
analytical skills. These skills gaps also limit the region’s ability to attract and expand industries in 
advanced manufacturing, information technology, green energy, biosciences, distribution, and 
logistics services. 
 

 
Figure 1. Workforce Trends with Southeast Arkansas 
 

Workforce training depends, as never before, on easy of access to an ecosystem of training 
resources and shared infrastructure. Industries that were once local, isolated in a region, state, or 
country, are now connected on a global scale. Specialized equipment that was spread across 
multiple locations can now fit into a single location and is connected via cyber infrastructure 
resources. The proposed program is designed to address both current a n d  e x p e c t e d  workforce 
needs as defined by employers in the region by a l ig n in g  th e  fo l low in g  g oa ls  an d  developing 
programs that deliver on them. 

The specific goals of the proposed project include: 

-‐   Strengthening partnerships between institutions of higher education through collaboration 
on curriculum development and articulation agreements; 

-‐   Providing opportunities for professional development so that working professionals can 
develop / improve competences, enhance career progression and keep abreast of new 
workforce  practices; 

-‐   Strengthening partnerships with local industry and employers by convening advisory 
committees, arranging student tours and industry sites, and inviting industry  speakers 
into the classroom;  

-‐   Exploring apprenticeship programs with regional employers for K-16 students; and, 
-‐   Developing new teaching expertise in local workforce needs, especially in high schools. 
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1.2   Scope 

Workforce development is a key tool in the economic development toolkit. Workforce 
development has emerged to describe a relatively wide range of activities, policies, and 
programs. While multiple definitions exist, we organize the scope of involvement in workforce 
development around three different areas of focus for the region, including: 
1.   How to develop a pipeline of students who are excited about joining the workforce and  
 prepare them for post-secondary education to ensure a sustainable workforce; 
2.   How to train and prepare individuals to enter or re-enter the workforce with proper          

skill sets;    
           and,  
3.   How to enable existing and potential workers to improve workplace performance and stay   
       competitive in a global marketplace. 
 
This project addresses the three focus areas of Southeast Arkansas development in the following 
ways, including: 
•   Establishing partnerships between educational  
           institutions, industry partners and public sector   
       organizations; 
•   Targeting numerous subgroups of intended 

audiences: post-secondary students (university and 
community college students), K-12 students, 
working professionals and respective educators 
(career counselors, teachers, faculty) including 
minorities, women, and veterans; and, 

•   Teaching and increasing awareness of fundamental of middle skills/STEM concepts, 
providing opportunities to develop/hone these skills and provide career guidance to 
individuals at all levels. 
 

1.3   Time and Task Table 

The proposed planning project activities will be implemented in a twelve-month timeframe. Each 
activity is represented as discrete, three-month periods or phases and their individual 
implementation date range. Therefore, project deliverables are associated with a twelve months 
timeframe, which enhances assessment of individual activities within the project timeline as 
listed in figure 2. 
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Phase I (October -December 2015) 
Tasks: 
•  Select coordinator 
•  Assessment of resources, needs, and workable models for 

STEM workforce development 
•  Team building and curriculum building in-service 

for partners-industry-led  
•  Select evaluator 
•  Design STEM and Personal Growth Curriculum for K-16 
•  Select school district and industries for pilot. 

 
 
 

Phase II (January-March 2016) 
Tasks: 
•  Deliver pilot of STEM and Personal Growth Curriculum for 

Workforce Success (Focus on 1st, 5th & 9th grades) 
•  Obtain school and college/university approval of curriculum 
•  Purchase of any additional equipment 
•  Critically review evaluator ‘s report and outcomes of first and 

second quarter in terms of students, educators, industry, and 
the partnership 

 
 
 

Phase III (April -May 2016) 
Tasks: 
•  Modify intervention where outcome data justify  
•  Pilot STEM and Personal Growth Curriculum for Workforce 

Success at the three other school districts focusing on 1st, 5th, 
and 9th grades 

•  Continue industry/educator/economic developer planning and 
assessment meetings, industry mini-forums, and in-service 

•  Collect outcome data 
•  Meet with evaluator 

 
  
 
Phase IV (May-June2016)  
Tasks: 
•  Implement a STEM and Personal Development for Workforce 

Success (one week) Academy focused on academic 
knowledge, hands on training in STEM, time with industry 
leaders, age appropriate field trips and teambuilding activities 
to create a community of students with an enriched knowledge 
base and emerging skill set to be successful in the high tech 
workforce. 

•  Continue partnership meetings 
•  Meet with evaluator and review data-based outcomes of the 

planning grant. 
•  Develop comprehensive proposal utilizing data and best 

practices found through literature review, industry, educators 
and economic developer input, outcomes of the pilot program 
and the evaluator's report. 

 
 

Figure 2. Time and Task Table 
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SECTION	  2	  –	  PROGRAM	  PLAN	   25	  Points	  
	  

Program	  plans	  must	  be	  designed	  to	  meet	  the	  goals	  and	  core	  requirements	  of	  the	  Regional	  Workforce	  
Grants	  program.	  At	  a	  minimum,	  the	  plan	  must	   include	  a	  summary	  of	  expected	  outcomes,	  a	  description	  
of	  career	  pathways	  that	  will	  be	  created	  or	  enhanced,	  a	  description	  of	  any	  anticipated	  equipment	  needs	  
and	  a	  proposed	  governance	  and	  accountability	   structure	   for	   the	  program.	  

	  
Keep	   the	   following	   rubric	   in	  mind	  when	  completing	   this	  section:	  

	  

	   Exemplary	   Superior	   Adequate	  
Needs	  

Improvement	  
	  

Program	  Plan	  
(25	  Pts)	  

Plan	  addresses	  all	  
goals	  and	  core	  

requirements	  and	  
identifies	  significant	  

outcomes	  
(22–25	  Pts)	  

Plan	  addresses	  
most	  goals	  and	  

requirements	  and	  
identifies	  outcomes	  

(18–21	  Pts)	  

Plan	  addresses	  
many	  goals	  and	  
requirements	  and	  
identifies	  few	  

outcomes	  (14–17	  
Pts)	  

Plan	  lacks	  
significant	  

requirements	  or	  
lacks	  apparent	  
outcomes	  (0–13	  

Pts)	  
	  

Please	  enter	  your	  answer	   in	  the	  box	  provided	  below.	  Feel	  free	  to	   include	  any	  necessary	  charts,	  graphs	  or	  
tables.	  

The purpose of this planning project is to explore a comprehensive, regional community-of-practice 
around workforce demands within the region. One of the main purposes of the planning project is 
to create regional “social learning systems”, where practitioners, employers, a n d  educational 
institutions, and economic development personnel connect to solve  both immediate and enduring 
workforce problems, share ideas, set standards, build tools, and develop relationships with peers 
and stakeholders. Because the proposed planning project is an inherently boundary-crossing 
community, the activities will have a far-reaching impact. The project will implement the following 
activities over a twelve- month period to enhance the career pathways with associated measurable 
outcomes. 

Planning Objectives: 
Objective 1: Developing K-16 Career Pathways Pipeline 

Studies have shown that most students form opinions on majors or careers during middle school 
and high school. The top four influences on a career choice reported by students were personal 
interest, parents, earning potential, and teachers.  Teachers and parents have strong influences on 
a student’s consideration of potential careers. However, teachers’ and parents’ knowledge of 
regional occupations and career pathways is very limited today in Southeast Arkansas. This has 
the potential to seriously prevent students from considering careers in the region and in STEM. 

This project will engage students, teachers, and counselors in innovative, hands-on training and 
applied sciences competitions that will motivate students to pursue degrees and careers in fields in 
Southeast Arkansas. A key activity will be t h e  exploration mechanisms of providing experiential 
learning opportunities that will take the form of apprenticeships that create meaningful and 
worthwhile experiences for diverse student groups, both traditional and nontraditional. The notion 
of an apprenticeship for sustained learning has been around since the 1600s in the United States. 
Using this model, a person would go through a system of training led by a master practitioner 
to obtain the necessary skills to become proficient in a valuable field. The traditional 12 curriculum 
will also, be enriched by adding applied STEM information and exposure.   
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We propose the following activities to develop a pipeline of students who are excited about STEM careers: 

•   Information sessions for students and parents to increase their awareness of employment 
opportunities with regional industries and career choices, and address common misconceptions 
about the type and nature of regional industries;  

•   Mentorship support for projects to be presented in science fairs, support high school teams for 
competitions, and provide hands-on investigative project-like experiences for the high school 
juniors and seniors by leveraging existing infrastructure such as Project Lead the Way. 

•   Training and support to high school teachers and modules that will be provided can be integrated 
into their curriculum in non-invasive ways that also emphasize opportunities for Professional 
Development credit. 

•   Workshops for high school career counselors, organized in ways that introduce them to the critical 
need to meet workforce demands in Southeast Arkansas and enhance their knowledge of career 
options, and related educational pathways. 

 
We also will organize visits for K-12 students and post-secondary students to industry, businesses, and 
facilities to explore practical aspects of workforce needs in the region. These Workforce-Site Visits (WSV) 
will bring valuable experience, research opportunities, and knowledge of career options to participants. 
These visits will provide opportunities where students can explore careers pathways in the region. Our 
industry partners will provide apprenticeships/internship/shadowing or similar opportunities to 
qualified students to further enhance their experiences and prepare them for careers. 

•   Phase I (October 1-December 20, 2015): 
o   Milestone I: 10~15 participants from participating school districts/ institutions 

•   Phase II (January 10-March 31, 2016): 
o   Milestone    II:    10%    increase    in    participation    from    participating    school 

districts/institutions 
•   Phase III (April 1-May 30, 2016): 

o   Milestone   III:   10%   increase   in   participation   from   participating   school 
districts/institutions 

 
Objective 2: Developing Workforce Ready Curriculum K-16 
The need for incorporating practical workforce training into many elements of K-12/post- secondary 
curriculum has already been recognized by project partners. The objective is to produce K-12 and 
post-secondary school graduates who bring up-to-date, applicable workforce-ready skills into their 
daily lives. 

We propose the following activities to train and prepare individuals to enter or re-enter the workforce 
with proper skill sets: 

•   Develop new, industry-specific training modules and make them and existing available modules 
to faculty who are teaching a wide variety of courses in the region, so that career pathways training 
is introduced at all levels of the K-16 pipeline. 

•   Explore the development of certification programs for high-school graduates, college students, 
and working professional based on career pathways. 

•   Provide self-contained learning modules suitable for use in classes anywhere in the K-16 pipeline. 
The intent is to make these modules minimally invasive and maximally applicable to the students’ 
lives. 

•   Work with student associations and clubs to increase awareness of career choices and career paths 
in the region. 
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•   Provide hands-on, high-quality and closely- mentored opportunities for undergraduate and K-12 

students. 
•   Phase I (October 1-December 20, 2015): 

o   Milestone I: 20~25 participants per course, per academic semester. 
•   Phase II (January 10-March 31, 2016): 

o   Milestone  II:  10%  increases  in  participation  from  phase  one  per  academic 
semester in new courses 

•   Phase III (April 1-May 30, 2016): 
o   Milestone  III:  10%  increases  in  participation  from  phase  two  per  academic 

semester in new courses 
 

All of these curriculum activities will be listed on a regional workforce portal in the form of a wiki, 
providing a one-stop resource for interested students, parents, faculty, and professionals. 

Objective 3:   Developing regional Workforce working groups 

Industry Symposia/mini-meetings: While courses are important, we also want to create a 
network of parties who can help and inspire each other and encourage cross-disciplinary exchange 
about workforce needs in the region.  The project team will gauge workforce skill gaps and career 
pathway training opportunities between institutions, industry, and the K-12 communities. The 
symposia/mini-meetings will be designed to orient and discuss recent workforce development within 
the region and how individuals can take an active part in the future direction of specific fields. The 
project will host three symposia/mini-meetings on current skill gaps and employment demands of 
partner industries. The groups will be comprised as follows: (1) Biotechnology, (2) Manufacturing, 
(3) Technology and services industries. 

•   Phase I (October 1-December 20, 2015): 
o   Milestone I: (Biotechnology) 20~25 participants 

•   Phase II (January 10-March 31, 2016): 
o   Milestone II: (Manufacturing) 20~25 participants 

•   Phase III (April 1-May 30, 2016): 
o   Milestone III: (Technology/Services) 20~25 participants 

 
Social Network of Regional Workforce Career Pathways:  We will encourage all partners to 
participate in regional workforce social media–oriented sites such as Twitter, Facebook sites. The 
desire is to form an online community around workforce demands in the region, skill gaps, and 
training opportunities.  The online community also has the advantage of providing a universal medium 
for reaching the next generation of workers.  In addition, all materials from worksite visits will be 
posted on a YouTube channel for the project. It is expected this type of outreach will provide venues 
for mentoring and connections that will cross gender, racial and language boundaries. 

 
Evaluation Plan: The evaluation and reporting plan is designed to ensure that all objectives of this 
project are achieved. The plan includes a mix of formative and summative assessment methods, which 
will provide quantitative and qualitative data throughout the duration and beyond the program. The 
end goal of the evaluation and reporting is to determine the current effectiveness of the project 
activities at achieving our objectives and to make adjustments to better achieve our objectives. 
 
The School of Education at the University of Arkansas at Pine Bluff, will serve as the Internal Evaluation 
Team. The School’s staff has extensive experience in research and evaluation, and has worked with 
regional and state organizations to provide evaluation services for educational, as well as training, and 
other types of programs. Of particular advantage here is the School’s experience in conducting 
evaluations of educational programs (particularly reading and STEM programs) from middle school 
through college, as well as training programs for specific adult populations. 
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The evaluation stems directly from the objectives of the project and will serve both formative and 
summative functions and is presented in Table 1. During this planning project virtually all 
evaluation activities will serve formative purposes in that they will be used to ensure that sufficient 
progress is being made toward the project’s goals and objectives, and to identify any modifications 
that are needed to improve future such projects relating to workforce (e.g., surveys will reflect the 
value and utility of the training and include counts of meetings and sessions to assess progress). Specific 
evaluation activities will include monitoring the quality of student, teacher, and professional 
participation in workshops (e.g., through session evaluations), administering interest/attitude surveys 
of students and working professionals (through focused surveys specific to the project), and 
monitoring the development of key elements such as an advisory committee and intern agreements. 

 
Table 1: Evaluation Plan 

 

Objectives Outcomes Measures 
Increasing interest in careers 
pathways among K-12 and college 
students by hosting information 
sessions and workshops for 
secondary students, and industry 
tours and guest speakers for 
college students and mentors 

•   Number of top quality 
information sessions 
and workshops will be 
held for secondary 
students 

•   # industry tours and 
guest speakers will be 
held for college students 
and college mentors 

•   List of sessions/workshops 
held, including topic, 
objective, and # of student  
participants; summary of 
findings and feedback from 
session/workshop evaluations 

•   Interest surveys for 
secondary students 

•   List of industry tours and 
guest speakers, including 
objective and 
# of students attending. 

•   Interest surveys for 
college students and 
mentors. 

Strengthening  partnerships between 
institutions of higher education 
through collaboration on curriculum 
development and articulation  
agreements 

•   New workforce curricula 
will be developed. 

•   Articulation agreements 
will be created. 

•   Documentation of meetings 
between institutions (e.g., 
minutes of meetings, 
participants) 

•   Record of contacts and 
discussions (e.g., number and 
participants) 

•   Documentation of 
products (curricula,  
agreements) 

Providing opportunities for 
professional development so 
that working professionals can 
develop / improve competence in 
workforce ready skills to 
enhance career progression, and 
keep abreast of new technology 
and practice 
 
 

•   Number of Professional 
development 

•   opportunities will be 
provided for working 
professionals 

•   List of professional 
development opportunities 
provided, including 
topics, objectives, and 
participants (# & 
organizations/companies) 

•   Attitude survey for working 
professionals 

 
Strengthening  partnerships with 
local industry and employers by 
convening advisory committees, 
arranging student tours and 
apprenticeships, internships, 
shadowing, and other means of 
placement at industry sites, and 
inviting industry speakers into the 
classroom 

•   Develop an advisory 
committee of local 
industry and employers 

•   Create intern placement 
opportunities for 
students 

•   Create learning 
activities for students 
through tours and guest 
speakers 

•   Monitor advisory committee 
development (e.g., list of 
contacts made, meetings, 
minutes from meetings) 

•   Monitor intern agreements 
and placements 

•   List of industry tours and 
guest speakers, including 
objectives and 
# of students attending. 

•   Evaluate employer satisfaction 
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Developing new teaching expertise 
in didactic and experiential 
teaching of STEM curriculum, 
especially in high schools 

•   Number of Professional 
development 
opportunities will be 
provided for high school 
teachers 

•   List of professional 
development opportunities 
provided, including topics, 
objectives, and # of 
participants 

•   Knowledge/Competence test 
in for high school teachers 

•   Attitude survey for teachers Increasing the diversity of the 
workforce by recruiting women, 
veterans, minority students, and 
economically  disadvantaged 
students 

•   A diverse group of 
students will be 
recruited to participate 
in the project’s 
activities. 

•   Monitor demographics of 
students and professionals 
involved in projects. 

•   Monitor recruitment efforts 
of the project. 
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SECTION	  3	  –	  STRENGTH	  OF	  PARTNERSHIP	   25	  Points	  
	  

Proposals	  are	   required	   to	  address	  how	   the	  program	  plan	   incorporates	  each	  of	   the	  mandatory	  partners,	  
as	   identified	  above,	  and	  other	  regional	  partners	  who	  can	  contribute	  significantly,	   in	  a	  unique	  and	  
meaningful	  role.	  Describe	  the	  anticipated	  role	  for	  each	  member	  of	  the	  alliance.	   Include	  with	  the	  
proposal	  a	   commitment	   letter	   from	  each	  partner	  and	   the	   Local	  Workforce	  Development	  Board.	  

	  
Keep	  the	   following	   rubric	   in	  mind	  when	  completing	   this	  section:	  

	  

	   Exemplary	   Superior	   Adequate	  
Needs	  

Improvement	  

	  
Strength	  of	  
Partnership	  
(25	  Pts)	  

Plan	  includes	  broad	  
representation	  and	  
each	  partner	  has	  a	  
defined	  role	  with	  
identified	  critical	  
contributions	   (22–

25	  Pts)	  

Plan	  includes	  broad	  
representation	  but	  
partner	  roles	  are	  
not	  clearly	  defined	  

(18–21	  Pts)	  

Plan	  lacks	  one	  or	  
two	  important	  

partners	  or	  not	  all	  
partners	  are	  critical	  
to	  success	  of	  the	  

plan	  
(14–17	  Pts)	  

Partner	  
participation	  is	  too	  
narrow	  or	  some	  
partners	  do	  not	  
contribute	  

meaningfully	   (0–
13	  Pts)	  

	  

Please	  enter	  your	  answer	  in	  the	  box	  provided	  below.	  Feel	  free	  to	   include	  any	  necessary	  charts,	  graphs	  or	  
tables.	  

	  
	  

Institution, K-12 and Industry partnership 
The planning team consists of collaborators from universities, community college, K-12 institutions 
and public/private sector that are well-suited to foster a strong University/ K-12/ Industry 
partnership in both the near and long term. Figure 3 illustrates the individual roles of project 
partners. 

Institution Partners 
The planning team consists of researchers and educators with significant experience in 
collaborating in the region, particularly between Southeast Arkansas College, and the University of 
Arkansas at Pine Bluff. The lead institution has secured grants c o l l a b o r a t i v e l y  s u c h  a s  the 
National Science Foundation HBCU-UP STEM and Arkansas Alliance for Minority Participation, while 
also sharing unique curriculum articulation agreements. 

K-12 Partners 
Multiple schools have recognized the significance and need of our project and have extended 
strong support to the project activities. The school districts partnering with this project includes: 
Watson Chapel School, White Hall School, Pine Bluff School, and Dollarway School. Support 
letters are enclosed in the appendix. Furthermore, two unique partners are participating in unifying 
services in the project: the Arkansas River Education Services Cooperative and the Arts and Science 
Center for Southeast Arkansas. Each organization plays a vital role in coordinating programs between 
university personnel and school personnel to strengthen the connections between K-12 and higher 
education and is committed to this project. Furthermore, each organization provides high quality, 
innovative STEM educational opportunities through collaboration, professional development, K-16 
outreach, and the sharing of instructional resources. The extensive networking within Southeast 
Arkansas will be used to promote, disseminate, and replicate programs developed through this grant. 
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Industries: W. & A. Manufacturing Co., 
STANT Corp, Kiswire Pine Bluff, Inc, Evergreen 
Packaging, Gavilow Group, and MK 
Distributors, and NCTR 

 

Industry Partners 

Companies ranging from small businesses to multi-national attested that this proposal is timely 
and addresses a critical regional need. They have pledged strong support for this project. This 
industrial partnership is led by the Economic Development Alliance for Jefferson County, 
Arkansas (Alliance). Companies include W. & A. Manufacturing Co., STANT Corp, Kiswire Pine 
Bluff, Inc, Evergreen Packaging, Gavilow Group, The Strong Company, Inc., and MK Distributors.  
Additionally, the National Center for Toxicological Research (NCTR) enthusiastically supports 
this grant. NCTR is a Food and Drug Administration (FDA) Department of Health and Human 
Services (HHS) research facility designed to promote and protect public health. The facility hosts 
regulatory science researchers, academic professionals, other regulatory science research 
organizations, and groups from around the world. 

 
 
 
 
 

 
 

 
 
 
 

Figure 3. Project Partners Roles 
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SECTION	  4	  –	  BUDGET	  PLAN	   20	  Points	  
	  

Proposals	  will	   include	  a	  detailed	   financial	  plan	  assigning	  cost	  estimates	   to	  all	  proposed	  planning	  
activities	  and	  a	   completed	  budget	   template.	  Efficiency	   in	  planning	  grant	  expenditures	   is	  expected.	  

	  

Keep	   the	   following	   rubric	   in	  mind	  when	  completing	   this	  section:	  
	  

	   Exemplary	   Superior	   Adequate	  
Needs	  

Improvement	  
	  
	  

Budget	  Plan	  
(20	  Pts)	  

All	  requested	  
resources	  are	  

essential	  and	  clearly	  
support	  the	  goals	  of	  

the	  plan.	  
(18–20	  Pts)	  

Most	  requested	  
resources	  are	  
important	  and	  

clearly	  support	  the	  
goals	  of	  the	  plan	  

(15–17	  Pts)	  

Plan	  includes	  some	  
questionable	  

resource	  requests	  
(11–14	  Pts)	  

Budget	  includes	  
requests	  deemed	  
unnecessary	   (0–

10	  Pts)	  

	  

Section	  4.1	  –	  Budget	  Plan	  Detail	  
Please	  provide	  your	  detailed	  financial	  plan	   in	  the	  box	  below.	  

Personnel 
Funding is requested to hire/cover time for an individual to act as Program Activity Manager to 
coordinate all events associated with project planning, organization, and scheduling, at rate of 
$25,000.00.  The individual’s fringe rate will be calculated based on UAPB existing fringe 
agreement of 31% of total salaries. (Fringe: $2,620.00) 
Total Requested: $27,620.00 

 
 

Travel 
Funding is requested to provide travel and associated facilities for attendance at the K- 12 school 
districts in the surrounding area, industrial partners meetings, seminars for collaboration 
meetings, and WFSV. Community Forums (n=4) to obtain input and needs assessment from all 
parties involved to insure transparency, guest speakers/lecturers visit to speak at forum 
meetings to address plan implementation. 

Total Requested: $12,000.00 
 

Other 
Funds are requested to facilitate meeting activities, provide resources to prototype curriculum 
activities, such as mobile laboratory equipment, robotic kits, software, and computer 
equipment. 

Total Requested: $15,000.00 

TOTAL PARTNER PARTICIPANT COSTS: $54,620.00 
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Other Direct Costs 
Materials and Supplies: 
Funds are requested for general office supplies and materials for planning, loaded flash drives, 
posters, artwork development, and promotional items (pens, shirts, trinkets). 

Total Requested: $15,000.00 

Publications/Dissemination 

Funds are requested to develop brochures, posters, future banners, table throw and recruitment 
materials for planning activities and other dissemination materials for the community. 

Total Requested: $10,380.00 

Consultant Services/Evaluator 
Funds are requested to bring in expert consults to provide project-based and community-based 
approaches to enhance workforce readiness. In addition, the project will bring in a UAPB project 
evaluator from the school of education to measure project activities to ensure progress is being 
achieved as outlined in the project’s timetable. 

Total Requested: $20,000.00 
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Section	  4.2	  –	  Budget	  Plan	  Template	  
Please	   complete	   the	  budget	   template	  below.	  Totals	  will	   calculate	  automatically	  based	  on	  your	   input.	  
	  
A.	  Partner	   Participant	   Support	   Costs	  

	  
	  
	  
	  
	  
	  
	  

B.	  
	  
	  
	  
	  
	  
	  
	  
	  
C.	  TOTAL	  DIRECT	  COSTS	   $100,000.00	  

	  

1.	  	  Personnel/Stipend	     $27,620.00   
2.	   Travel	     $12,000.00   
3.	  Other	  (Explain	  Below)	  

	  
  $15,000.00   

TOTAL	   PARTNER	   PARTICIPANT	   COSTS	   $54,620.00	  

	  
Other	  Direct	  Costs	  
1.	  Materials	   and	   Supplies	  

	  
	  
  $15,000.00   

2.	  	  Publication	  	  Costs/Documentation/Dissemination	     $10,380.00   
3.	   Consultant	   Services	     $20,000.00   
4.	  Other	  (Explain	  Below)	  

	  
  $0.00   

TOTAL	  OTHER	  DIRECT	  COSTS	   $45,380.00	  
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Office of the Chancellor

August 31, 2015

Dr. Brett Powell, Director
Arkansas Department of Higher Education
423 Main Street, Suite 400
Little Rock, AR 72201

Dear Dr. Powell:

I am delighted to give my enthusiastic support for the University of Arkansas at Pine Bluff’s proposal to receive the
Arkansas Department of Higher Education’s Regional Workforce Planning Grant.

Since its establishment, our university has worked to create an environment that inculcates the values of learning, growth,
and productivity as we work diligently to advance our students. We are committed to providing a high quality education as
well as enabling opportunity and access to many deserving and qualified underrepresented students in the Arkansas Delta.

In our efforts to ensure student success, we have developed partnerships that not only promote academic, social, and
cultural development but also contribute to our endeavors in preparing students for careers in Science, Technology,
Engineering, and Mathematics. We also are conscious of the need to prepare students for the 21st century globalized
workforce, which in turn contributes to the economic prosperity of our region, state, and nation.

As the Southeastern region of the state has faced numerous economic and employment challenges, it is imperative that
workforce training, particularly in the areas of STEM, expands to allow industries to grow in the region. I believe the
Regional Workforce Planning Grant will afford our university and our partners the opportunity and additional resources to
help alleviate some of the region’s challenges by providing training and enhancing the job-skill set of students and
working professionals in those areas by strengthening our programs and initiatives as well as providing professional
development. This grant will also allow our institution and partners to contribute to increasing diversity in the workforce
by producing more well-prepared graduates with marketable skills, which are much needed for the advancement of the
region and the knowledge-based economy.

We have formed a strong interdisciplinary team that researched and designed a definitive strategy to help increase
knowledge-infused individuals for the regional workforce; collaborations with other institutions of higher education on
curriculum development and articulation agreements; providing opportunities for professional development to enhance
career progression, strengthening partnerships with local industry, employers and the school districts, exploring
apprenticeship programs with regional employers for K-16 students, and many more. With the assistance of the Regional
Workforce Planning Grant, I am confident that we will assist in producing significant outcomes in strengthening our
region through the implementation of even more effective programs and initiatives that will enhance the workforce.

We are very appreciative of this opportunity, and we look forward to working with you for the continued success of our
university, region, and nation.

Sincerely,

Laurence B. Alexander, J.D., Ph.D.
Chancellor








